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Afghanistan
Introduction

In 1921, an Afghan delegation approached the U.S. to obtain
official recognition and begin diplomatic relations. Consular relations
were established in 1935. In August 1943, the first Afghan minister to
the U.S. presented his credentials in Washington. After World War II the
U.S. offered a good market for karakul pelts (persian lamb). This
enhanced commercial relations between the two countries.

In 1946, Afghanistan negotiated a $17 million contract with a
private firm, Morrison-Knudsen Campany of Boise, Idaho, whose San
Francisco subsidiary was to undertake projects in the Helmand Valley to
improve irrigation systems and to build a dam near the town of Kajakai.
The foreign exchange requirements for the project were cbtained through
several loans to Afghanistan from the U.S. Export-Import Bank. The Bank's
focus was on agricultural development. They rejected later Afghan
proposals which sought loans for industrial development.

Under President Truman's Point Four program of technical
assistance, an agreement was signed in Kabul in February 1951. Modest
technical assistance was begun.

Under President Eisenhower and the ICA (International
Cooperation Administration), aid was very modest until 1955. At that
point, the Soviet Union offered Afghanistan the largest sum it had ever
offered a non-communist nation: a long term, low interest loan of $100
million. In 1956, Afghanistan began receiving a much larger amount of
development assistance from the U.S. Major infrastructure and technical
education projects began in 1956.

In 1961, President Kennedy set up the Agency for International
Development (AID). The AID program continued with increased funding and
more emphasis on education. In 1967, an analysis of U.S. assistance
divided it into 4 catgories:

1. - Helmard Valley - $60 million (5% of program)

2. - Aid to Education, & Training in Public Administration $30 million
(12%)

3. - Grants for Transportation & Construction - $100 million (40%)

4. - Technical Aid & other miscellaneous activities - $60 million (25%)

Assistance continued in this vein until 1974, when the BRasic
Needs legislation was passed in the U.S. Congress. The program emphasis
changed fram heavy infrastructure and training of managers to focus on the
poorest of the poor. Projects such as Rural Works, Rural Primary Schools,
Basic Health became more common. AID also began to address some of the
pressing drainage problems in the Helmand Valley. These projects largely
continued through 1979 until the Soviet Union invaded Afghanistan. '



U.S. assistance to Afghanistan was abruptly halted by the
Soviet invasion in December 1979. Refugee assistance programs to Afghan
refugees began after the invasion, mainly through UNHCR and the World Food
Program, with much funding from the U.S. (see the FY 1989 CP, Anmnex II,
Asia and Near East, pp. 37-48). Direct assistance to Afghans still living
inside Afghanistan began in FY 1985 using International Disaster
Assistance Funds, working in resistance controlled areas of Afghanistan in
health, education, commodity support, agriculture, PL 480 food shipments,
technical services and planning for priority humanitarian assistance
projects. Private Voluntary Organizations receive support to work in
health, nutrition, agricultural production, and resettlement inside
Afghanistan. AID administers the Department of Defense (DOD) Humanitarian
Relief Program. DOD sent over 500 tons of excess DOD and donated
humanitarian supplies in FY 1987 for use by war-affected Afghans. DOD
also financed transportation for wounded and injured Afghans to receive
medical treatment at U.S., European, and Middle Eastern hospitals.

List of Acronyms and Terms

ABM Afghanistan Power Authority

ATD Agency for International Develcpment

ATT Afghan Institute of Technology

cIma Canadian International Development Agency
CP Congressional Presentation

DOoD Department of Defense

FAO Food and Agriculture Organization

Foa Foreign Operations Administration

FY Fiscal Year

GOA Govermment of Afghanistan

HACU Helmand Arghandab Contruction Unit

HAVA Helmand Arghandab Valley Authority

HY Helmand Valley

HVA Helmand Valley Authority

IBRD International Bank of Reconstruction and Development
Ima International Development Agency

I International Cocperation Administration
Karakul Persian Lamb

MAT Ministry of Agriculture and Irrigation
MCH Maternal ¢child Health

MOE Ministry of Education

MOP Ministry of Planning

MOPH Ministry of Public Health

NESA Near East and South Asia

PAR Project Appraisal Report

PES Project Evaluation Summary

RGA Royal Govermment of Afghanistan

TCCU Teachers College, Columbia University
UNDP United Nations Development Programme
UNHCR United Nations High Commissioner on Refugees

UsoM United States Operations Mission
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Afghanistan
Project History List
Chronological Order

Proj # Proj title Years Obligated Expended
(Amounts in Thousands)

1950's

3060000 Technical Support 52-76 29269 29269
3060002 National Agricultural Development 52~79 11561 11561
3060091 Elementary & Secondary Education 52-79 19449 19449
3060090 Helmand Arghandab Valley Development 54-77 20185 20185
3060006 Health & Sanitation 55-58 76 76
3060012 National Rural Development 55-60 240 240
3060019 Education 55-58 438 438
3060042 Civil Police Administration 55-63 469 469
3060015 Public Administration Banking 56-57 7 7
3060022 Housing & Rural Development 56-59 22 22
3060024 Housing Public Administration 56=-61 88 88
3060026 Education Training Center - HV 56-59 132 132
3060029 Financial Administration Improvement 56-77 7452 7452
3060030 Kabul University Administration 56—-64 245 ' 245
3060031  Village Industrial Development 56-59 61 61
3060032 Health & Sanitation 56-57 3 3
3060036 Air Transportation Development 56-72 33430 33430
3060043 Haj Assistance 56-57 195 185
3060045 National Public Administration 56-62 81 81
3060092 Agriculture Education 56-77 6162 6162
3060093 Technical Education 56-77 13084 13084
3060044 Education Facilities 57-68 4519 4519
3060046 Industrial District Kandahar 57-60 95 85
3060047 Nuclear Science & Engineering 57-60 15 15
3060049 Architecture & Engineering Services 57-65 442 442
3060025 Afghan Regional Transit 58~71 52424 52424
3060039 National Roads Improvement & Maint. 58-66 5182 5182
3060048 Motor Vehicle Transport 58-66 4346 4346
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1960's

3060003
3060005
3060059
3060062

3060038
3060069
3060075
3060080
3060081
3060082

3060084
3060086

3060036
3060085
3060087
3060088
3060089

3060009

3060084
3060103

3060004
3060013
3060041

3060104
3060105
3060106
3060107
3060108
3060109

3060101
3060102
3060110

3060100

Mineral Resources & Coal Production
Improve Existing Irrlgatlon Systems
Camumication

MOE Audio~Visual Center

Aerial Photo & Mapping

Afghan Cartographic Institute
Grain Storage Consulation

Econcmic Planning

National Film Library

National Public Health & Sanitation

Herat-Islam Qala Road
Cammodity Transportation

Ariana Afghan Airlines
Kabul School

Private Sector Development
Transport Equipment
Lashkar Gah Housing

Kabul Hospital

Herat Islam Qala Road (add on)
Special Develcopment Activities

Afghan Karakul Institute
Kabul University Admin. Improvement
Helmand Arghandab Valley Electric

Technical Support Agriculture
Technical Support Education
Technical Support Helmand Valley
Technical Support Private Enterprise
Technical Support Goverrment Mgmt.

Technical Support Transport

Kajakai Hydroelectric
HAVA/HACU Equipment
Population Family Planning

Highway Maintenance

60-70
60-73
60-61
60-65

61-70
61-70
61-63
61-74
61~-72
61-64

62-70
62-68

63-68
63-65
63-73
63-67
63-67

64-74

65-70
65-75

66-73
66-75
66-74

67-75
67-75
67-75
67-75
67-75
67-74

68-78
63=76
68-77

69-767

2741
1209

56

3580
803

2958
584
59

802
500

2519
390
742

2207
113

2106

8394
32

180
1616
13747

672
632
1086
335
302
185

14727
3887
5667
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1970's

3060116
3060118

3060123
3060124
3060129

3060121

9310997
3060131
3060135

3060136
3060139
3060142
3060143
3060145
3060146
3060151

3060144

3060149
3060163
3060165

3060150
3060155
3060157
3060161

3060162
3060167

3910472

Industrial Development

Naticnal Develcpment Training
Statistical Info. System Development
Fertilizer Distribution

Higher Education Kabul University

Remote Sensing Census Project
Rural Development (for. Rural Works)
Project Development and Support

Regional Elec Kajakai Service Area
Afghan Family Guidance Assoc. - Ph I
Rural Primary Schools - Phase I

AFC Management Support

Helmand Valley Soil & Water Survey
Central Helmand Drainage - Phase T
Agricultural Inputs

Basic Health Services

Central Helmand Drainage - Phase IT
Integrated Wheat Develcpment
Agricultural Credit

Rural Primary Schools - Phase IT
Development Related Research
Development Support Training
Technical Manpower Development

Rural Women's Student Residence
Primary School Teacher Training

Pakistan Malaria Control

70-75
70-71

72-80
72=77
72-76

73-78

74-75
74-80
74~79

75-78
75-80
75=70
75-80
75=77
75-80
75=77

76~79

77-81
77-79
77-80

78-78
78-80
78-82
78-82

e=57
79-82

82-88

888
30

2754
1136
19441

2944

1483
162

185
1028
1087
1190

151
1648
7958

2905

6012

860

41
1580
268
7200

5220

44200
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Afghanistan
Project History List
By Sector, 1952-1982

Projects are grouped urder the following sector headings:

Agriculture

Education

Health (includes population and family planning)

Industrial and Private Enterprise Development

IRD - Integrated Rural Development (primarily Helmand Valley)
Public Administration

Transportation

Wamen in Development

These categories are samewhat arbitrary. For instance, most of the
Helmand Valley projects focused on a variety of sectors: agriculture,
health, education, housing, public administration or transportation.
Certain agriculture, education and health projects also dealt with public
administration in those fields. As a result, it was difficult to easily
classify certain projects. However, these fields are representative of
the overall program in Afghanistan. Helmand Valley and other projects
will be listed both under Integrated Rural Development, which mainly
discusses Helmand Valley projects, as well as in specific subject sectors.
The symbol * means insufficient information was available on this project



Project History List by Sector

Project#

3060002
3060090
3060012
3060022
3060092
3060020
3060021
3060052
3060053
3060056
3060072
3060005
3060060
*3060075
3060086
3060103
3060004
3060104
3060102
3060129
9310997
3060151
3060145
3060143
3060146
3060163
3060165
3060149

ACGRICULTURE
Title Years Oblig Expend
National Agriculture Development 52-79 11561 11561
Helmand Arghandab Valley Devel. (HV) 54-77 20185 20185
National Rural Development (HV) 55-60 240 240
Helmand Rural Development (HV) 56-61 22 22
Agriculture Education 56-77 6162 6162
Helmand Canal Ops. & Maint. (HV) 57-59 25 25
Helmand Surface & Groundwater (HV) 57-60 330 330
Helmand Land Development (HV) 58-60 498 498
Helmand Irrigation Survey (HV) 58-60 520 520
Helmand Rescurces Development (HV) 58-60 ? 4
Helmand Resources Development (HV) 60-61? 6070 6070
Improve Existing Irrigation Systems 60-73 1209 1209
Agricultural Development in HV (HV) 61-61 725 725
Grain Storage Consultation 61-63 2 2
Commodity Transportation 62-68 500 500
Special Development Activities 65-75 32 32
Afghan Karakul Institute 66-73 180 180
Technical Support Agriculture 67=75 672 672
HAVA/HACU Equipment (Shamalan) (HV) 68-76 3887 3887
Fertilizer Distrib 72-76 15441 19441
Remote Sensing Census Project 74=75 ? ?
Agricultural Inputs 75-77 7958 7958
HV Soil & Water Survey (HV) 75=77 151 151
AFC Management Support 75-80 1190 1190
Central Helm Valley Drain. Ph I (HV)} 75-80 1648 1648
Integrated Wheat Devel 77-79 4378 4378
Agricultural Credit 77-80 860 860
Central Helm Valley Drain Ph II (HV) 77-81 6012 6012



EDUCATION

Project # Title Years Oblig Exgpend
3060091 Elementary & Secondary Education 52=79 19449 19449
3060019 Education 53-58 438 438
3060018 Institute of Education 55=?7 ? ?
3060026 Education Training Center - HV 56-59 132 132
3060030 Kabul University Administration 56-64 245 245
3060092 Agriculture Education 56-77 6162 6162
3060093 Technical Education 56-77 13084 13084
3060044 Education Facilities 57-68 4519 4519
3060028 Faculties of Agr. and Engineering 58?2 7607 ?
3060057 Kabul University Development 60-27 ? ?
3060062 MOE Audio~Visual Center 60-65 56 56
*3060085 Kabul School 63=-65 390 390
3060013 Rabul University Admin. Improvement 66-75 1616 1616
3060105 Technical Support Education 67-75 632 632
3060123 National Development Training 72-80 2754 2754
3060121 Higher Education Kabul University 73-78 2944 2944
3060142 Rural Primary Schools Phase T 75-78 1087 1087
3060150 Rural Primary Schools Phase IT 78-78 ‘41 41
3060155 Development Related Research 78-80 . 1580 1580
3060156 Educational Materials Processing 78=27 2800 2800
3060157 Development Support Training 78-82 268 268
3060161 Technical Manpower Development 78-82 7200 ?
3060162 Rural Women's Student Residence 79=272 5220 ?
3060167 Primary School Teacher Training 79-82 g ?
HEATTH
Project# Title Years ~ Oblig Expend
3060006 Health & Sanitation 55-58 76 76
3060032 National Instit. Public Health 56-57 3 3
3060082 National Public Health Facilities 61-64 59 59
*3060009 Kabul Hospital 64-74 2106 2106
3060110  Population Family Planning 68-77 5667 5667
9310997 Remote Sensing Census Project 74~75 ? 4
3060139 Afghan Family Guidance Assoc. Ph I 75-80 1028 1028
3060144 Basic Health Services 76-79 2905 2905
3060152 Maternal child Health 762 ? A4
3910472 Pakistan Malaria Control 82-88 44200 44200



INDUSTRTAL AND PRIVATE ENTERPRISE DEVEIOPMENT

Project # Title Years Oblig Expend
*3060031 Village Industrial Development 56-58 61 6l
3060003 Mineral Resources & Coal Production 56-70 2741 2741
3060046 Industrial District Kandahar 57-60 95 95
3060047 Nuclear Science & Engmeermg 57-60 15 15
3060049 Architecture & Engineering Services 57-65 442 442
3060087 Private Sector Development 63-73 742 742
3060041 Helmand Arghandab Valley Electric 66-74 13747 13747
*3060107 Technical Support Private Enterprise 67-75 335 335
3060101 Kajakai Hydroelectric 68-78 14727 14727
3060116 Industrial Development 70-75 888 888
*3060118 Technical Support Engineering 70-71 30 30
*3060136 Regional Electric Kajakai Service 75-78 195 195
INTEGRATED RURAL DEVELOPMENT
Project # Title Years Oblig Expend
3060090 Helmand Arghandab Valley Development 54-77 20185 20185
3060012 National Rural Develcpment 55-60 240 240
3060024 Helmand Public Administration 56-57 88 88
3060006 Public Health & Sanitation 56-58 76 76
3060026 Helmand Training Center 56-59 132 132
3060022 Helmand Rural Develcpment 56-61 22 22
3060020 Helmand Canal Ops. & Maint. 57-59 25 25
3060021 Helmand Surface & Groundwater 57-60 330 330
3060046 Industrial District Kandahar 57-60 95 95
3060050 HVA Development Operations 57-60 424 424
3060041 Helmand Arghandab Valley Electric 57-74 13747 13747
3060052 Helmand Iand Development 58-60 498 498
3060053 Helmand Irrigation Survey 58-60 520 520
3060056 Helmand Resources Development 58-60 n.a. n.a.
3060072 Helmand Resources Development 60-61? 6070 6070
3060060 Agricultural Develcpment in HV 61-61 725 725
*M-96-AE HV Audio-Visual Center 63-63 64 64
3060089 Lashkar Gah Housing 3-67 113 113
3060106 Technical Support Helm Valley €67-75 1086 1086
Kandahar Diesel Generator 400 400
3060101 Kajakai Hydroelectric 68~78 14727 14727
3060102 HAVA/HACU Equipment (Shamalan) 68-76 3887 3887
3060131 Rural Development (not HV) 74-80 1483 1483
3060145 HV Soil & Water Survey 75-77 151 151
3060136 Regional Electric Kajakai Service 75-78 195 185
3060146 Central Helmand Drainage I 75-80 1648 1648
3060149 Central Helmand Drainage IT 77-81 6177 6177



PUBLIC ADMINISTRATTION

Project # Title Years Oblig Expend
3060000  Technical Support 52-76 29269 29269
3060015 , Public Admin Banking 56-57 7 7
3060042 Civil Police Administration 56-61 500+ 500+
3060045 Nat'l Public Admin 56-62 81 81
3060029 Financial Admin Improvement 56-77 7452 7452
3060059 Cammunication 60-61 9 9
3060038 Aerial Photo & Mapping 61-70 3580 3580
3060069 Afghan Cartographic Inst 61-70 803 803
3060080 Economic Planning 61-74 2958 2958
3060081 Nat'l Film Library 61-72 584 584
3060100 Iand Inventory Program 67-72 350 350
*3060108 Technical Support Gov Mgmt 67-75 302 302
3060124 Statistical Info System Devel 72=-77 1136 1136
3060123 Nat'l Devel 72-80 2754 2754
*3060135 Project Devel and Support 74-79 162 162
3060143 AFC Management Support 75-80 1190 1190
TRANSPORTATION
Project # Title Years Oblig Expend
3060043 Haj Assistance 56-57 195 195
3060036 Air Transportation Devel 56-72 33430 33430
3060025 Afghan Regional Transit 58-71 52424 52424
3060039 Nat'l Roads Impr. & Maint 58-66 5182 5182
3060048 Motor Vehicle Transport 58-66 4346 4346
3060084 Herat-Islam Qala Road 62-70 802 802
3060036 Ariama Afghan Airlines 63~-68 2519 2519
*3060088 Transport Equipment 63-67 2207 2207
3060084 Herat Islam Qala Road (add on) 65=70 8394 8394
*3060109 Technical Support Transport 67-74 185 185
*3060100 Highway Maintenance 69-767 74 74
WOMEN IN DEVEILOPMENT
Project 4 Title Years Oblig Expend
3060150 Rural Primary Schools Fh II 79-? 41 41
3060162 Rural Women's Student Residence 79=27? 5220 ?
2980035 Regional Training For Women 78-=? ? ?

- 10 -



AGRICULTURE
Sector Project History List

Project# Title Years Oblig Expend
3060002 National Agriculture Development 52=79 11561 11561
3060090 Helmand Arghandab Valley Devel. (HV) 54-77 20185 20185
3060012 National Rural Development (HV) 55-60 240 240
3060022 Helmand Rural Development (HV) 56-61 22 22
3060092 Agriculture Education 56-77 6162 6162
3060020  Helmand Canal Ops & Maint. (HV) 57-59 25 25
3060021 Helmand Surface & Groundwater (HV) 57-60 330 330
3060052 Helmand Iand Develcpmernt (HV) 58-60 498 498
3060053 Helmand Irrigation Survey (HV) 58-60 520 520
3060056 Helmand Resources Development (HV) 58-60 ? [
3060072 Helmand Resources Development (HV) 60~-61? 6070 6070
3060005 Improve Existing Irrigation Systems 60-73 1209 1209
3060060 Agricultural Development in HV (HV) 61-61 725 725
*3060075 Grain Storage Consultation 61-63 2 2
3060086 Camodity Transportation 62-68 500 500
3060103 Special Development Activities 65~75 32 32
3060004 Afghan Karakul Institute 66-73 180 180
3060104 Technical Support Agriculture 67-75 672 672
3060102 HAVA/HACU Equipment (Shamalan) (HV) 68-76 3887 3887
3060129 Fertilizer Distribution 72-76 19441 19441
9310997 Remcte Sensing Census Project 74=75 g ?
3060151  Agricultural Inputs 75-77 7958 7958
3060145 HV Soil & Water Survey (HV) 75=77 151 151
3060143 AFC Management Support 75-80 1190 1190
3060146 Central Helmand Drainage Phase I 75-80 1648 . 1648
3060163 Integrated Wheat Development 77-79 0 0
3060165  Agricultural Credit 77-80 860 860
3060149 Central Helmand Drainage Phase IT 77-81 6012 ] 6012

* = incomplete or insufficient information on this project.
Sector Overview

AID put most of its resources in Afghanistan into the
agricultural sector. The reason for this was that agriculture was
virtually the only major economic activity in the country, (in addition to
providing sustenance for the people). Although a large percentage of the
resources focused on the Helmand Valley, efforts outside of the Helmand
received attention as well. Since nearly all of Afghanistan's crops are
irrigation-grown, irrigation was a focus of these efforts. Use of
improved varieties of crops, fertilizer, and improved farming techniques
were also project goals. Training to provide skilled manpower at all
levels, from village level workers, engineers and researchers, to top
level management in agriculture, was provided through in-country, U.S.,
and third country p «



Integrated Rural Development sector, however a brief mention of them will
be found here as well. Agriculture efforts were successful in raising
production levels through irrigation and fertilizer use, better
farming techniques, processing and marketing. Other sectors' projects
camplemented the agricultural sector, such as the transportation and
industrial and private enterprise sectors. The roads built connecting
major cities within Afghanistan in addition to the countries borders with

agricultural food processing. Agriculture remained the mainstay of the
econamy throughout the peried of U.S. aid to Afghanistan.

Specific Project Descriptions

Early Agriculture Projects - 1950's

Helmand Valley ~ 1950's

3060090 Helmand Arghandab Valley Devopment (HV) 54=77
Agricultural Finance Agency

3060012 Nat'l Rural Develocpment (HV) 55-60
3060022 Helmand Rural Development (HV) 56-61
3060020 Helmand Canal Operations & Maintenance (HV) 57-59
3060021 Helmand Surface & Groundwater (HV) 57-60
3060052 Helmand ILand Development (HV) n.a.

3060053 Helmand Irrigation Survey (HV) n.a.

3060056 Helmand Resources Development (HV) 58-60
. 3060072 Helmand Rescurces Development (HV) 60-617

The Helmand Valley projects comprised the largest AID effort in
Afghanistan. It has been considered a failure by same and a qualified
success by others. The project goal was the reclamation of marginal lands
and resettlement of nomadic and landless pecples. Based on the earlier
work of the American company, Morrison-Knudsen, the Helmand Valley
projects provided the framework for an integrated rural development
program. Agriculture and irrigation were major focuses of the project.
Land was reclaimed and developed and additional water resources surveyed.
Housing and schools were built and training in agricultural techniques
begun. Although drainage problems were foreseen in the 1950's, drainage , Also e (03
did not become a major focus until the 1970's. The project did reclaim
land, settle nomads and landless, and raise agricultural production
levels. The land reclaimed was not of high quality and newly settled
peoples with little or no history of farming often failed as farmers.
Drainage problems seriously affected agricultural production levels, with
the result that incomes dropped drastically.

For a fuller description of the Helmand Valley projects, see
the sector descriptions for Inteqrated Rural Develcpment.

- 12 -



Cther Agricultural Projects 1950's

3060002 National Agriculture Development 52-=79

The National Agriculture Development Project had many facets.
Sub-project 01 dealt with agricultural research, testing and
demonstrations. University of Wyoming, direct hires and an FAO technician
worked with research stations, dairy and poultry farms, fruit tree
nurseries, and developed and distributed high yielding crop plants. There
was a Helmand Valley portion of the sub-project with 2 research stations
and participants in agronamy and livestock. 02 dealt with extension and
training in farming techniques. Information and documentation were
developed although there were some problems in cultural acceptance of new
techniques. 03 handled the private marketing of fertilizer, developing
guidelines for distribution, convincing public officials that the private
sector can handle agricultural inputs, and demonstrate to the private
sector that private marketing could be profitable. 04 dealt with water
research and surveys, assistance to MoA, and participant training.

3060092  Agriculture Education 56=77
Agriculture Education was a large project over a long period of
time. Among its various tasks were the Vocational Agriculture School,
Kabul University Faculty of Agriculture, and the Kabul University
Library. Parts of projects 3060028, 057, 070 and all of project 3060008
were folded into 092. There were continuing problems with a lack of
camittment from the Ministry of Educatien, shortages in quality
goverrment leadership, and shortages of qualified students and local
technicians. Low prestige and pay of agriculture sector employment was
also a problem. University of Wyoming was the contractor.

Agriculture Projects - 1960's

Helmand Valley Projects - 1960's

3060090 Helmand Arghandab Valley Development (HV) 54=77

Helmand Valley expanded their operations to include the
Arghandab River Valley as well. Helmand Valley Authority - HVA became
HAVA,

3060060 Agricultural Develcpment in Helmand Valley 61-61
Continued support for agricultural development in the Helmand
Valley.

- 13 -



3060102  HAVA/HACU Equipment (Shamalan) (HV) 68-76
Equipment was provided to Helmand Arghandab Valley Authority /
Helmand Arghandab Construction Unit for land leveling and reclamation.

Other Agriculture Projects - 1960's

3060005 Improve Existing Irrigation Systems 60-73

Numerous irrigation systems were improved under this Bureau of
Reclamation project. The Bureau of Reclamation was involved beginning in
1965. 28 Afghan engineers were trained and 20 projects were carried out.

*3060075 Grain Storage Consultation 61-63
A small consultancy for grain storage.

3060086 Cammodity Transportation '  62=-68
Due to shortfalls in food production, loans were provided for
PL 480 food shipments.

3060103 Special Development Activities 65-75
Well digging was one of the activites in various provinces in
Afghanistan funded under this project.

3060004 Afghan Karakul Institute 66-73

This very successful project turned around the moribund karakul
(persian lamb) industry. Production, processing and marketing were all
improved through the project. There are extensive notes and reports on

3060104  Technical Support Agriculture 67-75

The goal of this project was an Apiculture Industry for
Afghanistan's private sector. To this end, a beekeeping specialist was to
assisted USAID/Afghanistan and the Goverrment of Afghanistan in importing
Italian Queen Bee strain from Australia to: 1) Create an operational Queen
Bee raising station; 2) Advise on the best methods of bee care; and 3)
Expand honey production, marketing and sales. Around 1973, the project
shifted its efforts to expand private sector proeduction and train the MOA
to assist the private sector.

- 14 -



ic:ulture Projects - 1970's

Helmand Valley Agriculture - 1970's

*3060145 Helmand Valley Soil & Water Survey (HV) 75=77
Survey of Helmand Valley soil and water.

3060146 Central Helmand Valley Drainage Phase I 75-80

Problmswhimhadbeenforeseenmtnotactedtmonbecame
reality in the 1970's. The drainage project began to address the growing
salinity and waterlogging problems in the Valley.

3060149 Central Helmand Valley Drainage Phase II 77-81
Follow-on to the above project.

Other Agriculture Projects - 1970's

3060129 Fertilizer Distribution 72-76
3060151 Agricultural Inputs 75=77
3060143 Afghan Fertilizer Co. Management Support 75-80

Al]l three projects focused on the need to improve crop yield
through increased use of fertilizer. The projects purchased fertilizer,
set up a goverrment organization along corporate lines more efficient than
any other goverrment organization to manage and distribute the fertilizer,
and worked with private distributors on the retail end.

© 9310997 °© Remote Sensing Census Project 74=75

The remote sensing census project was originally conceived as a
census project, but was criticized for not including agricultural
utilities such as crop estimating, cartology, geclogy, hydrology, range
management, forestry, etc. Project terminated by end of June 1975 due to
lack of jobs for returning participants and hostile new Afghan
govermment's reaction to the project.

3060163 Integrated Wheat Development 77-79
Research program for improved wheat varieties.

3060165 Agricultural Credit 77-80

25,000 small-scale farmers in Afghanistan were to be provided
with credit to buy seeds and fertilizer to improve their agriculture
production and incomes. Average loans of $200 were provided with an
impact on 150,000 persons. Proceeds from loans were to be on-lent to the
Agriculture Development Bank for agricultural lending, support services,
technical assistance, and a study of the fertilizer industry. This
project was developed in conjunction with IBRD and CIDA loans, and UNDP
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EDUCATION

Sector Project History List

Project # Title Years Oblig Expend
3060091 Elementary & Secondary Education 52-79 19449 19449
3060019 Education " 53-58 438 438
3060018 Institute of Education 55=-27? ? ?
3060026 Education Training Center - HV 56-59 132 132
3060030 Kabul University Admin. 56-64 245 245
3060092 Agriculture Education 56-77 6162 6162
3060093 Technical Education 56-77 13084 13084
3060044 Education Facilities 57-68 4519 4519
3060028 Faculties of Agr. and Engineering 5872 760? ?
3060057 Kabul University Develocpment 60-27 g ?
3060062 MOE Audio~Visual Center 60-65 56 56
*3060085 Kabul School 63-65 390 390
3060013 Kabul University Admin. Improvement 66-75 1616 1616
3060105 Technical Support Education 67-75 632 632
3060123 National Development Training 72-80 2754 2754
3060121 Higher Education Kabul University 73-78 2944 2944
3060142 Rural Primary Schools Phase I 75-78 1087 1087
3060150 Rural Primary Schools Phase IT 78-78 41 41
3060155 Development Related Research 78-80 1580 1580
3060156 Educational Materials Processing 78=27 2800 2800
3060157 Development Support Training 78-82 268 268
3060161 Technical Manpower Development 78-82 7200 ?
3060162 Rural Women's Student Residence 79=-27 5220 ?
3060167 Primary School Teacher Training 79-82 ? ?

* = incomplete or insufficient information on this project

Sector Overview

Education was given much importance in the USAID program in
Afghanistan, given the severe lack of trained manpower in virtually any
sector. Primary education, vocational training, higher education and
continuing education and training were all addressed. Training played a
role in most projects, regardless of the specific sector.

The Afghan govermment and general populace were in favor of
universal basic education. The mission felt that access to higher levels
of education for larger numbers of qualified persons was more important
than universal primary education. Trained skilled technicians, scientists
arxiadministzatorswereneededtofillthegapsinmanpowerrescurces in
the short term. The mission felt that universal primary education could
wait. Continued goverrment pressure for universal education demanded
changes and the elementary school education program was expanded.
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Educational efforts centered in four areas: 1. El
education - primarily in curriculum and textbook development, teacher
education, and later in classroam contruction; 2. Vocational education -in
both agriculture and industrial applications; 3. University Higher
education - Kabul University Agriculture, Education and Engineering
Faculties development, administration development and the building of
facilities; 4. Participant training - for both short and long term, at in-
country, U.S. and third country training sites for all sector projects.

Education sector projects were very successful in raising both
standards and provision of education and producing competent manpower to
meet development needs. On going problems in training dealt with the lack
of qualified participants, and nearly always a lack of sufficient English
language skills.

Specific Project Descriptions

Early Fducation Projects - 1950's

Many of the early projects had components shift around, be consolidated or
move from a subproject to full project status. Therefore, a mumber of the
projects run concurrently having the same contractor working in the same
subsector area.

3060091 Elementary & Secondary Education 52=79

Project 091 focused on elementary and secondary education.
Teachers College, Columbia University worked in primary teacher education
as well as in the Kabul University Faculty of Education, with English as a
secord language, mathematics, science, and university administration.
Indiana University worked on university administration from 1972-73. The
project generally went well. There were consistent problems with low
salaries and status causing personnel to move to the university devel,
prablems in top administration. Student unrest in 1968 caused the project
same problems. Participant training problems dealt with uncqualified
candidates with little to no English skills, and post-training placement
difficulties.

3060019 Education 53-58 &
3060018 Institute of Education 55=77

After a 1949 UNESCO study emphasizing the importance of teacher
education, the RGA requested asssistance from the US. The U.S. assisted
the Institute of Education and other institutions under a general service
project simply called "Education". The first Teachers College, Columbia
University (TCCU) project was signed under 019 on April 1954. The first
project agreement under 018 was signed in June 1955. Training of teacher
trainers as well as teachers were important camponents of the project.
See extensive notes below for further information.
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3060026 Education Training Center - Helmand Valley 56-59

This project trained Helmand Valley rural development and
village-level workers as part of a rural development program for Helmand
Valley Authority. Project campleted 1961.

3060030 Rabul University Administration 56-64

This project provided TA to the university to improve
organization and administrative procedures. A medical education
specialist, commodities, and training for participants were also provided.

3060092 Agriculture Education 56=77

Agriculture Education was a large project over a long period of
time. Among its various tasks were the Vocational Agriculture School,
Kabul University Faculty of Agriculture, and the Kabul University
Library. Parts of projects 028, 057, 070 and all of project 008 were
folded into 092. There were continuing problems with a lack of
comittment from the Ministry of Education, shortages in quality
govermment leadership, and shortages of qualified students and local
technicians. Iow prestige and pay of agriculture sector employment was
also a problem. University of Wyoming was the contractor. (Notes are
under Agriculture Sector).

3060093 Technical Education 56-77

Engineering Service, Inc. worked with the Faculty of
Engineering fram 63-~72. Afghanistan Institute of Technology - a secondary
vocational agricultural school was worked on by the University of Wyaming
55-62 and Southern Illinois University 65-71. ATT design and construction
was handled by Daniel, Mann, Jchnson and Mendenhall - Architects. Other
areas worked in but not focused on included in-service and special
training in the agriculture division, Helmand Valley training, training in
Industry and Engineering, training for the Public Administration division,
training for transportation improvement, such as for mechanics and
technicians, Supply and logistics training, USAID mission training in
trades and clerical support, and participant training either in the US or
third countries such as the American University of Beirut.

3060044 Education Facilities 57-68
Contruction of additional facilities for Kabul University, Vocational
Agriculture School, Afghanistan Institute of Technolgy, and Habiba
College. Equipment, materials, and supplies were also furnished. The
construction of the HVA Comprehensive School at Iashkar Gah with local
currency from commodity sales.
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Education Projects - 1960's

3060057 Kabul University Development 60=27?

This project expanded the "rather limited" activites of 030.
The project assisted the faculties with curricula, preparation of teaching
materials and research techniques, provided training and US technicians,
provided equipment and supplies. Beginning in FY 63, a university
preparatory institute was to be developed, records and library systems
developed as well. This project provided equipment for facilities built
under 044. Other projects related to 057 included 018 & 028.

3060062 Ministry of Education Audio-Visual Center 60-65
Equipment and training were provided to set up an audio~-visual
center in Afghan Institute of Technology.

*3060085 Kabul School Project 63-65
No information located on this project.

3060013 Rabul University Administration Improvement 66-75

Indiana University assisted Kabul University to develop a
stronger university administration. Administrators were unable to
delegate authority and did not have any free time for planning. The
project planned on-the-job training and having more people involved in the
financial programming of the university. The project was well implemented
yet had an on going problem of top administrator instability and an
inability to make firm decisions.

3060105 Technical: Support Education 67-75

TEFL expert and short-term consultant provided to MOE for the
evaluation of English language programs. MOE also established a camittee
to research TEFL programs and their long term effectiveness.

Education Projects - 1970's

3060123 National Development Training 72-80
Participants were provided U.S., third country or Afghanistan-
based training in administration and management.

3060121 Higher Education - Kabul University 73-78

Project designed curricula for a mumber of programs, expanded
facilities at the university and sent participants for training. Problem
in placing returned participants in work positions.
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3060142 Rural Primary Schools Phase I 75=70

Project 142 was developed to build and make operational rural
schools rapidly at a low cost. Project financed 85% of construction and
equipment for 115 school camplexes including teacher hostels under the
successful FAR (Fixed Amount Reimbursement) procedure.

3060150 Rural Primary Schools Phase IT 78-78
Project 150 was a follow-on to 142. This project was to
construct and make operational 300 rural pri school camplexes as well

as to accelerate the pace with which rural females are provided
educational opportunity at the primary school level.

3060155 Development Related Research 78-80

Strengthen the Kabul University Research Center ability to
identify, select, and execute research that helps client agencies benefit
the rural population.

3060157 Development Support Training 78-82

This project provided a grant, technical assistance, and in-
country training to improve GOA ability to plan, implement, and evaluate
rural development projects. The project responded to criticisms of Goa
delays in projects caused by inappropriate management skills. Project
goal was to train 1,500 managers.

3060161 Technical Manpower Development 78-82
Graduate engineers and vocational/technical teachers would be

trained in numbers and quality adequate to carry out development programs

3060162 Rural Wamen's Student Residence 79-?2?

Increase the opportunity for rural women to play a greater role
in social and economic development by constructing a dormitory suited for
800 wamen at Kabul University.

3060167 Primary School Teacher Training 79-82

The project trains new primary school teachers in the use of
newly published textbocks and in the application of modified classroom
techniques. GOA estimated that 27,000 new teachers would be needed to be
trained 1979-82. The project goal is 13,000 new teachers. The project
reinforces projects 142, 150, and 091.
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Sector Project History List

Projectf# Title Years Oblig Expend
3060006 Health & Sanitation 55-58 76 76
3060032 National Inst Public Health 56-57 3 3
3060082 Nat'l Public Health Facilities 61-64 59 59
*3060009 Kabul Hospital 64-74 2106 2106
3060110 Population Family Planning 68-77 5667 5667
9310997 Remote Sensing Census Project 74~75 4 ?
3060139 Afgh Family Guid Assoc Ph I 75-80 1028 1028
3060144 Basic Health Services 76-79 2905 2905
3060152 Maternal child Health 767 ? ?
3910472 Pakistan Malaria Comtrol 82-88 44200 44200

* = incamplete or insufficient information on this project.
Sector Overview

Although health was an abvious concern for one of the poorest countries in
the world, it did not get major attention until the mid-1960's.

Activities began slowly in training and infrastructure building. Advisors
were provided until sufficient numbers of qualified personnel could be
trained. Clinics were built and supplied. Personnel were trained to
staff them. The main effort in health focused on family planning and
maternal child health. Basic Health Services started up several years
after the Basic Needs legislation in 1973. Health is one of the areas
which continued to be a focus of assistance after the Soviet invasion,
first to refugees and later to the population still in the country.

Specific Project Descriptions
Early Health Projects - 1950's

3060006 Health & Sanitation 55-58

Limited assistance was provided in the area of health and
sanitation. A rural public health and a development and training center
were established in Girishk Province. Health clinic equipment was
procured. Participants were sent to the U.S. and American University of
Beirut in Iebanon for training in public health and sanitation.

3060032 National Institarte Public Health 56-57
See 3060006. Both projects were listed together in the 1961

Progress Report.
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Health Projects - 1960's

3060082 National Public Health Facilities 61-64

USATID provided specialized equipment and commodities to equip
the Avicenna Hospital's surgery, laboratories, and patient care floors in
Kabul through MEDICOD mmim supplies.

*3060009 Kabul Hospital 64-74
No information was located.

3060110 Population Family Planning 68-77

Several clinics set up in Kabul and the provinces.
Participants visited other Asian countries to cbserve family planning
programs. Religious and govermment support were satisfactory. Problems

Health Projects - 1970's

9310997 Remote Sensing Census

This project was to use satellite technology to determine the
census of Afghanistan. An evaluation urged greater use of the data in the
area of agriculture. The change of goverrment brought the project to a
halt and termination.

3060139 Afghan Family Guidance Association Phase T  75-80

AFGA project generally went smoothly although had to deal with
the low priority Afghan families placed on contraception. Projects 139,
144, and 152 were all related to the MCH and family planning fields.

3060144 Basic Health Services 76=~79

This was a major project designed to reach 830,000 people in 50
civil divisions in 4 of Afghanistan's 6 provinces. Emphasis on maternal
child health and alternative health delivery for people far from clinics.
Training of village health workers, traditional birth attendents and
auxiliary nurse midwife teachers. Manuals for clinic staff produced.
Mobile health teams sent cut. Successful first year. Clinic construction
successful under FAR (Fixed Amount Reimbursement) system.
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3060152 Maternal Child Health 767

MCH project tied to 139. Contraceptive research and planning
by Rabert Nathan and Assoc. Follow-up on contraceptive use successful.
Record keeping systemetized.

Health Projects - 1980's
3910472 Pakistan Malaria Control 82-88

This Pakistan project included malaria control among Afghan
refugees.
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INDUSTRTAL, AND PRIVATE ENTERPRISE DEVELOPMENT

Sector Project History List

Project # Title Years Oblig Expend
*3060031 Village Industrial Development 56-58 61 61
3060003 Mineral Resocurces & Coal Production 56-70 2741 2741
3060046 Industrial District Kandahar 57-60 95 95
3060047 Nuclear Science & Englneer:l.ng 57-60 15 15
3060049 Architecture & Englneer:mg Services 57-65 442 442
3060087 Private Sector Development 63=73 742 742
3060041 Helmand Arghandab Valley Electric 66=-74 13747 13747
*3060107 Technical Support Private Enterprise 67-75 335 335
3060101 Kajakai Hydroelectric 68-78 14727 14727
3060116 Industrial Development 70-75 888 888
*3060118 Technical Support Engineering 70-71 30 30
*3060136 Regional Electric Kajakai Service 75-78 195 195

Sector Overview

Industrial developmernt in the Afghan public and private sectors was a
concern for the U.S. foreign assistance program. Early projects focused
on village industries and private sector development through the start-up
of small industries in the country as a whole. Their goals were to
improve the country's balance of payments, raise standard of living and
provide the means by which industrial development could begin. Mineral
industries which were already operational were the focus of an AID project
to improve their efficiency to provide badly needed low cost fuel. ILater
projects focused on the policies and institutional development needed to
sustain the private sector, as well as to contimue building up the
industrial base through power generation. Much of the project aid
revolved around the Helmand Valley with electric power generation and
transmission projects taking the majority of resources available -
3060041, 3060101.

For a very good discussion of efforts by the ruler of Afghanistan to

introduce reforms in the private sector in the 1930's, see Zondag's 1974
report on the Private Sector, Annex A, pp. 66-82.
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ific Project Descriptions
Early Industrial & Private Enterprise Projects - 1950's

3060031 Village Industrial Development 56-58
The Village Industries project was funded in 1956 and 1957 to
pramote small, rural industries to raise the standard of living for rural

3060003 Mineral Resources & Coal Production 56=70

l\ﬁneralResourcesarﬁCbaleductionwassetLpbecause
Afghanistan was in desperate need of low cost fuel. A variety of measures
were taken to promote higher production and greater efficiency. These
included: providing advisors to the Ministry of Mines; encouraging mineral
exploration through surveys and an advisor; providing mining equipment;
training managers and engineers; purchasing trucks to haul coal; and
building and equipping workshops to maintain the vehicles. Coal
production increased as a result of the project.

3060046 Industrial District Kandahar 57-60
The Industrial District-Kandahar project consisted of a survey
for the development of small industries in the Helmand Valley.

3060047 Nuclear Science & Engineering 57-60

Nuclear Science and Engineering project funds paid for two
participants to be educated in the U.S. from 1957-1960, in the field of °
nuclear science.

3060049 Architecture & Engineering Services 57-65

Architecture and Engineering Services was a support project to
provide design and engineering services to the mission's projects. School
facilities such as Kabul University, Habiba School, Afghanistan Institute
of Technology, and the Vocational Agricultural School were designed by
firms through this project. Motor vehicle workshops, the Lashkar Gah
Health Center, Public Health Hospital, and the Kandahar Airport were also
designed through this project. All of the buildings were built under
various projects.
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Industrial and Private Sector - 1960's and 1970's

3060087 Private Sector Development 63-73

Private Sector Development was considered a very successful
project. It promoted the development of the proper investment climate and
Created new industries. The first Phase, carried out by Thamas H. Miner &
Assoc. from Chicago from 1964-70, was mainly aiming at strengthening the
balance of payments and improving the business climate. State enterprises
were not successful, with incompetent managers leaving deficits and
draining resources. A Foreign and Domestic Private Investment Law was
pramlgated in 1967 and investment procedures were simplified. One of the
primary interests was developing industries for the processing of
agricultural production. This increased exports, raised foreign exchange
for Afghanistan, and provided local substitution for some items then
imported. Tourism receipts and karakul exports rose significantly as a
result of the project. By 1974, 100 new industries were established at a
value of $15 million. Interestingly, 70% of the entrepreneurs were fram
minority, non-Pashtun ba S

3060116 Industrial Development 70-=75
The above project led directly to a Phase II, follow-on project
- Industrial Development - 3060116, from 1970-1975. The growing burden of
dealing with individual investors led to a change in focus to developing
industrial policy and institutional development. Checchi & Co. from
Washington, DC, focused on institutional development and industrial
policy. Checchi assisted the GOA in drafting investment regulations,
setting up agricultural research efforts to promote agribusiness,
adjusting tariff schedules to favor private industry, and promoting oil
exploration in southern Afghanistan. Zondag's 1974 report has a great
deal of useful information on the private and industrial sectors:
Annex C analyzes the private investment laws (pp. 87-111).
Annex D analyzes the mining and minerals exploration (pp. 112-117).
Annex E lists the industries set up under the 1967 private investment law
between 1967 and 1974 (pp. 118-121).
Annex F gives a picture of other donor assistance given between 1963-1973
(Pp.122-127).

Energy for Industry and Homes = 1960's and 1970's

3060041 Helmand - Arghandab Valley Electricity 66-~74
3060101 Kajakai Hydroelectric 68-78
3060136 Regional Electrification Kajakai Service 75-=78
These projects all supported the Helmand Valley development.
The projects improved or expanded power generation and distribution, ==
trained participants in engineering and management. Generators,
hydroelectric plants, and warehouses built and installed to provide a base
for industrial development and to provide electricity to homes. Problems
included commodity procurements arriving broken or late, and poor quality -
participants with poor language skills.
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INTEGRATED RUJRAL DEVELOPMENT
Sector Project History List

Project # Title Years Oblig Expend
3060090 Helmand Arghandab Valley Development 54~77 20185 20185
3060012 National Rural Development 55-60 240 240
3060024 Helmand Public Administration 56-57 88 88
3060006 Public Health & Sanitation 56-58 76 76
3060026 Helmand Training Center 56-59 132 132
3060022 Helmand Rural Develocpment 56-61 22 22
3060020 Helmand Canal Ops & Maint. 57-59 25 25
3060021 Helmand Surface & Groundwater 57-60 330 330
3060046 Industrial District Kandahar 57-60 95 95
3060050 HVA Development Operations 57-60 424 424
3060041 Helmand Arghandab Valley Electric 57-74 13747 13747
3060052 Helmand Iand Development 58-60 498 498
3060053 Helmand Irrigation Survey 58-60 520 520
3060056 Helmand Resources Development 58-60 ? ?
3060072 Helmand Resources Development 60-61? 6070 6070
3060060 Agricultural Development in HV 61-61 725 725
*M~96-AE HV Audio~Visual Center 63-63 64 64
3060089 Iashkar Gah Housing 63-67 113 113
3060106 Technical Support Helm Valley 67-75 1086 1086
Kandahar Diesel Generator 400 400
3060101 Kajakai Hydroelectric 68-78 14727 14727
3060102 HAVA/HACU Equipment (Shamalan) 68-76 3887 3887
3060131 Rural Develcpment (not HV) 74-80 1483 1483
3060145 HV Soil & Water Survey 75-77 151 151
3060136 Regional Electric Kajakai Service 75-78 195 195
3060146 Central Helmand Drainage I 75-80 1648 1648
3060149 Central Helmand Drainage IT 77-81 6177 6177

= incamplete or insufficient information on this project.

Helmand Valley energy project notes are listed in
See notes.

section.
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Sector Overview

The Helmand Valley development project camprised the largest AID effort in
Afghanistan. It has been considered a failure by same and a qualified
success by others. The project goal was the reclamation of marginal lands
and resettlement of nomadic and landless peoples. Based on the earlier
work of the American company, Morrison-Knudsen, the Helmand Valley project
provided the framework for an integrated rural development program.
Agriculture and irrigation were major foci of the project. ILand was
reclaimed and developed and additional water rescurces surveyed. Housing
and schools were built and training in agricultural techniques begun.
Although drainage problems were foreseen in the 1950's, drainage did not
became a major focus until the 1970's. The project did reclaim lard,
settle nomads and landless, and raise agricultural production levels. The
land reclaimed was not of high quality and newly settled peoples with
little to no history of farming often failed as farmers. Drainage prcblems
seriously affected agricultural production levels, with the result that
incomes dropped drastically in later years.

Specific Project Descriptions

Integrated Rural Development Projects - 1950's

Early Helmand Valley Projects - 1950's

3060090 Helmand Arghandab Valley Development 54-77

Project 090 was the foundation project for the Helmand Valley.
It encompassed improving irrigation systems, setting up HVA - Helmard
Valley Authority, organizing it, training managers and technicians,
setting up financial management systems. Under various sub-projects it
increased agricultural production, surveyed water resources, set up the
Agricultural Finance Agency, set up agricultural research stations to
explore new crops for export and sustainance.

3060024 Helmand Public Administration ) 56-57

Public Administration training was needed for the newly created
Helmand Valley Authority and for other institutions being set up in the
Helmand Valley.

3060006 Public Health & Sanitation 56-58
Cooperating with the Helmand Valley Authority - HVA, this

project completed and equipped a public health hospital and clinic at

Lashkar Gah. Training was also provided for public health personnel.
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3060026 Helmand Training Center 56-59

This project trained Helmand Valley rural development and
village-level workers as part of a rural development program for Helmand
Valley Authority. Project campleted 1961.

3060022 Helmand Rural Development 56-61

A rural development program for HVA was organized and a
training program for rural development workers and village level workers
was carried out. In the 1961 progress report this project was listed as
carpleted with a "major degree of success".

3060020 Helmand Canal Operations & Maintenance 57-59

Main feeder canals for irrigation were constructed and
maintained. Water from the Helmand River was diverted into the Boghra
Canal as part of the project. Water records were begun and maintained at
specified sites. HVA staff were trained to manage the canal and
irrigation operations and maintenance program.

3060021 Helmand Surface & Groundwater 57-60

Adequate hydrologic information on stream flow and
climatological conditions was gathered for HVA's development program.
Afghans were trained to carry out the investigations. The U.S. Geological
Survey provided hydrologists.

3060046 Industrial District Kandahar 57-60
The Industrial District-Kandahar project consisted of a survey
for the development of small industries in the Helmand Valley.

3060050 HVA Development Operations 57-60

In order to help HVA meet varied planning, management, and
operational needs, advisors helped HVA with land and water resource .
development. Advisors assisted in planning, supervising, and inspecting
the construction of irrigation works and electricity generating
facilities. The U.S. Bureau of Reclamation of the U.S. Department of the
Interior supplied advisors.

3060041 Helmand Arghandab Valley Electric 57-74

Diesel generators and an electric distribution system were
supplied for the city of Kandahar. Completion of the power generating
plant at the Arghandab Dam and associated transmission and distribution
lines was a major project goal.

3060052 Helmand Iand Development 58-60

Technical services and equipment were provided to the Afghan
Construction Unit - ACU, the land development branch of the HVA. Work
included land leveling and irrigation system construction.

3060053 Helmand Irrigation Survey 58-60

Morrison-Knudsen Afghanistan, Inc. constructed main irrigation
canals, laterals, drains and intakes in the Arghandab and Darweshan
irrigation areas.
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3060056 Helmand Resources Development 58-61

The work under this project included the campletion of the main
canals, laterals, and drains to irrigate 35,000 acres in the Darweshan
area. Abcutzo,OOOmoreacresintheupperTamakareawemalsotargeted
for irrigation.

3060072 Helmand Resources Development 58-61

The project consolidated projects 050 (HVA Development
Operaticns), 052 (Helmand ILand Development), 053 (Helmand Irrigation
Construction and Survey), and 056 (Helmand Land Develocpment - also
referred to as Helmand Resocuces Development). The projects were
consolidated in early 1960 after it was decided that the Afghan
Construction Unit, rather than a contractor, could provide the necessary
construction, with the advisory assistance of the Bureau of Reclamation.
The basic goal of the project was "to assist and advise HVA in the
formilation of policies and programs for land and water rescurce
development, system operation and maintenance, and land settlement."

Other Rural Development Projects - 1950's

3060012 National Rural Development 55-60

The project, initiated in September 1954, concentrated on the
"multiple village operations phase" of rural development. A contract
between USCM and the Near East Foundation was signed in March 1955. The
project's goals were campleted with "same success." The Near East
Foundation provided advisors in rural development, rural sanitation,
social education, etc. Participants were sent abroad for observation of
community development projects and for training in public health and
sanitation. The project was discontinued in June 1957 because of "overlap
of responsibilities of the Near East Foundation and the United Nations
Technical Assistance Mission."

Helmand Valley Projects - 1960's

3060060 Agricultural Development in Helmand Valley 61-61

This project was designed to provide solutions to HVA's camplex
Crop production problems. The activities of this project were aimed at
helping HVA fully benefit its great investment in agricultural
development. The USOM's technical assistance in agriculture to the HVA
dates to 1953. It was extended as part of other projects until FY58, when
it was made a subproject of National Agricultural Development (see
Agriculture notes). In FY61l it was made a separate project. As of June
'61, project 060 included the following subprojects: I. Agricultural
Extension; II. Irrigation and Drainage; ITI. ILivestock and Poultry; IV.
Forestry and Horticulture; V. Agricultural Research; VI. Agricultural
Machinery and Equipment Workshop. It is possible that at some time after
1961, this project became the agricultural portion of the Helmand-
Arghandab Valley Development Project (3060090) .
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3060089 Lashkar Gah Housing 63-67
Lashkar Gah was built as a model settlement. HVA headquarters
and the center of canal operations were located there.

3060106  Technical Support Helmand Valley 67-75
Rardahar Diesel Generator
This project is related to 041 - Helmand Electric Power.
Additional power requirements led to a loan for the purchase of diesel
generators. See notes.

3060102 Hava/Hacu Equipment (Shamalan) (HV) 68-76
Equipment was provided to Helmand Arghandab Valley Authcrity /
Helmand Arghandab Construction Unit for land leveling and reclamation.

3060101 Kajakai Hydroelectric 68-78

Helmand Valley Projects - 1970's

3060145 Helmand Valley Soil & Water Survey (HV) 75=77
Survey of Helmand Valley soil and water.

3060146 Central Helmand Valley Drainage Phase I (HV) 75-80

Problenswhidihadbeenforeseenmtnotacteduponbeca:re
reality in the 1970's. The drainage project began to address the growing
salinity and waterlogging problems in the Valley.

3060149 Central Helmand Valley Drainage Phase IT 77-81

This project, a follow-on to 3060146, was designed to allow
drainage of waterlogged and salinized land in Helmand Valley. Waterlogging
due to modern irrigation had seriously reduced production in about 40% of
project area. USAID provided reimbursement of 75% of project cost as well
as necessary advice and training. GOA provided project management, labor
arnd 25% of cost.

3060136 Regional Electrification Kajakai Service 75-78
No information located on this project. Title suggests
transmission and distribution line construction.

Other Rural Development Projects - 1970's

3060131 Rural Development (not in Helmand) 74-80
The rationale of the project was to address the lack of capital
and technical expertise that severely limited efforts of Rural Development

service projects. RDD responded to local requests for development and
improvements, using local labor to provide econamic boost to area. )
Accomplishments included completion of 80 irrigation projects, 25 bridges,
and 100 kilometers of farm-to-market roads. This work resulted in
increased agricultural development and facilitated commodity flows between
villages and commercial cen 3
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PUBLIC ADMINISTRATTION
Sector Project Historv List

Project # Title Years Oblig Expend
3060000 Technical Support 52-76 29269 29269
3060015 Public Administration Banking 56-57 7 7
3060042 Civil Police Administration 56-61 500+ 500+
3060045 National Public Administratien 56-62 81 81
3060029 Financial Administration Improvement 56-77 7452 7452
3060059 Conmunication Training 60-61 9 9
3060038 Aerial Photo & Mapping 61-70 3580 3580
3060069 Afghan Cartographic Institute 61-70 803 803
3060080 Econamic Planning 61-74 2958 2958
3060081 National Film Library 61-72 584 584
3060100 ILand Inventory Program 67-72 350 350
*3060108 Technical Support Goverrment Mogmt. 67=75 302 302
3060124 Statistical Info. System Development 72-77 1136 1136
3060123 National Development Training 72-80 2754 2754
3060135 Project Development and Support 74-79 162 162
3060143  AFC Management Support 75-80 1190 1190

* = incamplete or insufficient information on this project.
Sector Overview

One of the major problems confronting U.S. development efforts in
Afghanistan was the lack of qualified pecple in Afghanistan to manage and
administer goverrment affairs and development programs. To address this
issue, the U.S. mission arranged training for managers, technicians and
junior executives, provided advisors for govermment ministries, and set up
institutions that would meet the development needs of Afghanistan's
goverrment and programs. Programs were set up to improve the efficiency
of customs, police, banking, budgetary processes, revenue, land and tax
procedures, and econamic planning.

Specific Project Descriptions
Early Public Administration Projects - 1950's

3060000 Technical Support 52-76

Technical SupportfurxiswereusedtofinanceAID'sprogramin
areas that were not related solely to one specific project in the
portfolio.

3060015 Public Administration Banking 56-57
This small program sent participants for training in banking
administration.
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- 3060042 Civil Police Administration 56-61

: By introducing modern equipment, training, and techniques the
Afghan Police Department was improved. Specialized U.S. and Afghanistan
training was provided for 20 officers and a central investigative
laboratory equiped.

3060045 National Public Administration 56-62
Participants were sent to the U.S. or Iran to be trained in
public administration.

3060029 Financial Administration Improvement 56=77

This large project was designed to improve the efficiency of
thehﬁnistri&sofFinancearﬂMdgetarﬂthemstcmsmreau. Cadastral,
tax, reverue collecting, and administration programs were upgraded with
manuals on land registration and arable land classification. Participants
were trained in cadastral survey, customs techniques. Budget system was

Public Administration Projects - 1960's

3060038  Aerial Photo & Mapping 57-66

Project 038 was designed to provide an essential base for
proper national resource inventory. Fairchild Aerial Surveys, Inc.
surveyed the NE, Central, and SW sections of the country. (The Soviet
Techno Export campany mapped the Northern section). This project assisted
069 - the Cartographic Institute and was used for cadastral surveys.

3060059 Cammunication Training 60-61
Cammmication ining was provided in order to facilitate
cammunication within the country.

3060069 Afghan Cartographic Institute 61-70

The Institute was removed from military control in 1959 and
established as a separate entity. The long term project was to map
Afghanistan at 1:25,000 scale. (See notes for specifics). The U.S.
govermment furnished technicians and provided $340,000 of equipment. The
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3060081 National Film Library 61-72

' 'mispmjectwastohelpthegoven'nnent'spressdepartne:m
develop its commmications facilities in the fields of film processing,
developing, and production. Construction of facilities, provision of U.S.
technicians, and participant training were provided. The building was to
be turned over to the Afghan goverrment in FY 65.

3060100 Iand Inventory Program 67=72

GOA was assisted in broadening the coverage of tax rolls
through temporary land survey and registration laying the foundation for a
more equitable land tax system and tax increases, and to provide temporary
land ownership records until a permanent cadastral survey was completed.

*3060108 Technical Support Goverrment Management 67=75

No information was located on the specific project. However,
it is probably a sub-project of 3060000 - Technical Support. 000 financed
logistical and administrative service costs that could not be directly
attributed to specific projects. These included salaries of division
chiefs, deputies and program assistants, general program and economic
staff, supply staff, camunications staff, and American secretaries.

Public Administration Projects - 1970's

3060124 Statistical Information System Development 72-77

This unsuccessful project was terminated in 1975 due to faults
in project design and implementation as well as the Afghan govermment's
poor administration of activities.

3060123 National Development Training 72-80

Participants were provided U.S., third country or Afghanistan-
based training in administration, law, and management.

3060135 Project Development and Support 74-79

This project provided funds for a variety of purposes that
Ccrossed sector lines as had project 000 - Technical Support: analysis
leading to project design, host country decision- ! travel to other
country or Washington to cbserve or discuss projects, start-up funds for
pre-project studies or expenses.

3060143  AFC Management Support 75-80

This project is covered in the Agriculture Sector. The Afghan
Fertilizer Company (AFC) was set up as a govermment organization run on
corporate lines to handle fertilizer distribution to private sector
distribution points. (See notes in Agriculture)
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TRANSPORTATTON

Sector Project History List

Project # Title Years Oblig Expend
3060043 Haj Assistance 56-57 195 195
3060036 Air Transportation Development 56-72 33430 33430
3060025 Afghan Regional Transit 58-71 52424 52424
3060039 Naticnal Roads Improvement & Maint. 58-66 5182 5182
3060048 Motor Vehicle Transport 58-66 4346 4346
3060084 Herat-Islam Qala Road 62-70 802 802
3060036 Ariana Afghan Airlines 63-68 2519 2519
*3060088 Transport Equipment 63-67 2207 2207
3060084 Herat Islam Qala Road (add on) 65-70 8394 8394
*3060109 Technical Support Transport 67-74 185 185
*3060100 Highway Maintenance 69~767? 74 74

* = incomplete or insufficient information on this project.
Sector Overview

Transportation in Afghanistan was very difficult due to its rugged
physical terrain. There was not a single paved road in Afghanistan before
the foreign aid program began. By 1956, the road building program had
begun and by 1963, more than 1,000 miles of roads were paved and about
7,000 miles of all-weather primary and secondary roads connected all major
cities in the country. Aid to the transportation sector emphasized
overland links with cities within Afghanistan and road links to pro-
Western countries bordering Afghanistan to encourage more efficient

trade. Air transport was a second focus. ArianaAirlineswasbegunby

USSR as well as the northern portion of the "ring road" around the

country. U.S. programs were designed to lower Afghanistan's dependence on
the USSR for trade and to campete with the USSR's development efforts in

the country.
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+ Specific Project Descriptions

Early Transportation Projects - 1950's

3060043 Haj Assistance 56-57

This project provided assistance to Haj pilgrims going to
Mecca. Pilgrims on the Haj were helped in later years with 2641
transported in 1966 and 4300 in 1968.

3060036 Air Transportation Development 56-72

This large project provided the basis for both airport
construction and the development of Ariana Afghan Airlines. Pan American
Airways was the contra .

3060025 Afghan Regional Transit 58-71

Afghan Regional Transit linked Afghanistan with Pakistan by
improving Pakistan's rail links to Afghanistan, building a termimis for
Afghan trucks, and improving Afghan roads to Pakistan's border.

3060039 National Roads Improvement & Maintenance 58-66
Roads were built from Kabul to Kandahar.

3060048 Motor Vehicle Transport 58-66
Trucks were procured to increase the ability of Afghanistan's
farmers to market their produce and goods. '

Transportation Projects = 1960's

3060084 Herat-Islam Qala Road 62-70

3060084 Herat Islam Qala Road (add on) 65-70
AfterthePakistanborderhadbeenclosedtoAfghanistanin

1962-63, and again in 1965, AID decided to build a link with Iran to

provide a viable marketing alternmative route.

3060036 Ariana Afghan Airlines 63~-68
This project was a follow-on to the earlier Air Transportation
Development Project - 036.

3060088 Transport Equipment 63-67
Trucks and maintenance equipment were procured.

*3060109 Technical Support Transport 67-74
No information located.

*3060100 Highway Maintenance 69-767

This project provided for on going highway maintenance.

Transportation Projects - 1970's

AID continued the air tranport project and the Regional transit project
into the 1970's but initiated no new projects.
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WOMEN IN DEVELOPMENT

Sector Project History List

Project # Title Years Oblig Expend
3060150 Rural Primary Schools Ph II 79-? 41 41
3060162 Rural Wamen's Student Residence 79=-2? 5220 ?
2980035 Program Development Activities 78=? ? ?

Sector Overview

WhilethereisnosectorforwcmenperseintheAfghanistanprogram,
wamen were encouraged to participate in development. Rural women
particularly were reluctant to do so, largely because of the conservative
Muslim culture in which they lived. USAID did several studies and
required a portion of new classroams constructed under ATD auspices to be
set aside for girls.

Specific Project Descriptions

3060150 Rural Primary Schools Phase IT 78-78

Project 150 was a follow-on to 142. This project was to
construct and make operational 300 rural primary school complexes as well
as to accelerate the pace with which rural females are provided
educational opportunity at the primary school level. The Fixed Amount
Reimbursement procedure used to pay for construction of schools insured
that payment was not made until 18% of the available classroam space was
set aside for girls. See notes for additional information.

3060162 Rural Women's Student Residence 79=-27
This project was planned to provide Kabul University housing
for 800 rural wamen.

2980035 Program Development Activities 78=?
A study was done on Afghan women in the development context
under this project. See notes.
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RESQURCES AND NOTES

'Hﬁssectionisccmprisedofthemmghmtesfrmntheemerciseleadingto
the narrative descriptions of the projects. Main sources of information
for as many projects as were located are generally listed in the same
order in which they appear in the subject sectors, along with the notes
from those documents.

Document Availability:

Documents listedinthenotesanibibliographynainlyccmefromthree
sources:

AID Library collection -

Documents in the general collection are listed with a call mmber -
e.qg., AF 309.2235581 K15.

Congressional Presentations are identified with the acrenym "CP", and
are listed with the year and volume, if any, e.g., FY 67 CP, ASTA.

Other non-cataloged reference materials such as the AID Ioans and
Grants or PATSHIST historical projects list can be located in the AID
Library by asking at the reference desk.

ATD Document Database -

Documents are identified as belonging to the AID document database by
the ID numbers beginning with: . .
"PD" or "PN", e.q., PDAAP435A1, a project or technical document.
"XD", e.g., XDAAP435A, a report attached to a project document.
"B", e.g., B3060110001001, a report that was identified and possibly
a.bstractedatonetiuel:xrtnwislosta:ﬁismavailable.

AID Inventory Database -

Documents are identified by their isn mmber, e.g., 12435; and a
location number, e.q., P486/1102.

Documents identified in the notes by title alone, unless a congressional
Presentation, have a full citation in the bibliography at the end of the
paper.
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Resources and Notes for the Introduction

Information for the project descriptions came primarily from the following
sources, listed here in project # order similar to the projects history
list. Mostofmeswruesusedarelistedheremtadditionalsmmcesof
information may be found in the bibliographies, printouts from the AID
document and inventory databases, ATD Library card catalog cards, the
PATSHIST projects list and congressional presentations from 1952 to 1989.

Kamrany, Nake M. United States and Soviet Union Aid Rivalry in
Afcghanistan.
Ios Angeles: Nake M. Kamrany. 1967. (AF 309.2235581 K15)
P.40 - Afghan delegation approached US in 1921 to obtain official
recognition and to begin diplomatic relations with the US. Consular
relations between the US and Afghanistan were established in 1935. In

in Washington. After WWII, the US offered a good market for karakul pelts
(persian lamb). This enhanced commercial relations between the two

1946 - Afghanistan negotiated a $17 million contract with a private firm,
Morrison-Knudsen Company of I » Whose San Francisco subsidiary was to
undertake the Helmand Valley project.
P. 41 - The foreign exchange requirements for this were abtained through
several loans to Afi i from the US Export-Import Bank. The Bank
focused on agricultural development and rejected additional proposals
which sought industrial development. P. 42 & 43 also on these rejections.
P. 43 - Under President Truman's Point Four program of technical
assistance, an agreement was signed at Kabul in February 1951. Modest
technical assistance was provided. .
P. 45 - Under President Eisenhower and the ICA - International Cooperation
Administration - Until 1955, aid was very modest. p. 46 = The Soviet Union
offered the largest sum it had ever offered a non-communist nation: a loan
of $100 million, long term, low interest. In 1956, the US began receiving
much larger amount of development assistance. A cultural agreement was
signed in 1958.
P. 47 = 1961, President Kennedy set up the Agency for International
Development - AID. More emphasis was placed on education.
p. 48 - 1967 analysis of US aid placed it in 4 catgories

- = Helmand Valley - $60 million (25% of program)
2. = Aid to Education, and Training in Public Administration $30 million
(12%)
3. = Grants for transportation and construction - $100 million (40%)
4. - Technical Aid and other miscellaneous activities - $60 million (25%)

See also the Project Progress Report, 1961 introduction for a good

explanation of the program to that point.
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Resocurces and Notes for the Agriculture Sector

Information for the project descriptions came primarily from the following
sources, listed here in project #ordersimilartotheprojectshistory
list. Most of the sources used are listed'here but additional sources of

document and inventory databases, AID Library card catalog cards, the
PATSHIST projects list and congressional presentations from 1952 to 1989.

Earl iculture Projects — 1950's -

For resources and notes on Helmand Valley agriculture projects, see the
integrated rural development sector notes.

3060002

PDAAC429C1 ~ 306000201 1954-63 Evaluation National Agriculture Development

Research Technical Assistance Proiect. Project designed to improve the
quality and quantity of agricultural production and export crops through
research programs, testing and demonstrations. University of Wyoming
contract, with assistance of direct-hires and FAO technician. Successful
project with research stations, dairy and poultry farms, fruit tree
nurseries, plants distributed, high yielding crop plants developed.
Problems included RGA incapacity to Supply personnel, land, and funding.

Also Helmand Valley portion of project was successful with 2 research
stations and 2 trainees heading agronomy and livestock programs.
Also PDAAC429D1 - 1963;: PDAAC430C]1 - 1969; PDAAC430E1 - 1970; PDAAC432A1 -
1971;

FOR SUB~PROJECT 306000202: PDAAC430A1 - 1969; PDAAC429G1 - 1969;
PDAAC431A1 - 1970; PDAAC431F]1 - 1971;
Participant training, demonstration plots developed, information and

FOR SUB~PRQJECT 306000203: PDAAC431G1 - 1971; PDAAC429E] -~ 1969;

Private sector marketing of fertilizer, guidelines for distribution,
convincing RGA officials that the private sector can handle agricultural
inputs, and demonstrate to the private sector that private marketing can
be profitable.

FOR SUB-PRQJECT 306000204: PDAAC4A31Cl - 1970; PDAAC431D1 - 1970;
Surface water research, surveys and participant training

- 40 -



+ 3060092

PDAAA3O4AL - 3060070, 3060057, 3060028, 3060008, 3060092, Audits of
Agricultural Fducation Project - 1969. University of Wyaming contract.

Work in 3 areas, vocational agriculture, Kabul University Faculty of
Agriculture, Kabul University Library. Merges 3060008 and parts of
3060028, 3060057 and 3060070. Project saw progress but had problems in
management and systems. Vocational Agriculture Education terminated in 66
as planned, Kabul Vocational Agricultural School relocated to Helmand
Valley. MOE has not developed additional schools nor accepted further
assistance. Kabul University Library transferred to Kabul University
Administration Improvement 3060013 upon FY 68 termination. Kabul
University Faculty of Agriculture increased student enrollment in
completed facilities. Problems with lack of MOE committment, shortage in
quality RGA leadership, shortage of qualified students and local
technicians.

PDAAC445D]1 - 3060092 - 1968 PAR of Agriculture Education Project. Problems
in poor quality of administrative leadership in Kabul University Faculty
of Agriculture leading to low budgetary support, poor quality of
contractor leadership field team - not enough staff provided. However,
most project activites progressed as planned. RGA's willingness to
recruit qualified students was not assessed before project was initiated.
Recruitment hindered by poor H.S. education and low prestige and pay of
agriculture sector employment.

PDAAC445F1 - 3060092 - 1969 PAR of Agriculture Education Proiject. pleased
with contractor team leadership performance, still problems in student
recruitment. Construction behind schedule. Agriculture has low pay and
prestige.

PDAAC446A1 ~ 3060092 - 1971 PAR of Agriculture Education Project. pleased

with contractor team leadership performance. Problem of keeping qualified
personnel due tc low pay. Also PDAAC4A46B1 — 1972; PDAAR232 - 1973; (AID
Library - AF 630.7 W992c University of Wyoming describes its 20 year
involvement)

Agriculture Projects - 1960's

3060005

1960-1973 roving Existing Irrigation Project. Good end of
tour report from AID Library - AF 631.7 A257 Ehrhardt. A 1971 end of tour
report from the Chief of Party, U.S. Bureau of Reclamation. Good list of
sub-projects. This project is began as part of the National Agricultural
Development Project (3060002) as cited in the "A.I.D. Program and Project
Data Presentation to Congress - FY 1967 Near East and South Asia", p.6.
005 became a truly separate project in 1965 when agreements were signed
with the Bureau of Reclamaticon and the Department of the Interior.
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It is also important to note that the Helmand Valley Regional
Development Project (3060090), had a strong irrigation component
throughout the 60's agricultural production programs and again in the
early 70'as tied in with the Accelerated Wheat Production Program. SEE:

Congressional Presentations FY 1960-1974, Helmand Valley Regional
Development.

Project 3060005 emanated from and was initiated through the 1960
Irrigation - Ministry of Agriculture Subproiject II, which is a Subproject
of the National Agriculture Development Project (3060002) . This pilot
project was designed to demonstrate efficient utilization of water in
Kabul and adjoining provinces. Its focus was on 2,300 acres at Badam
Bagh near Kabul preparing a demonstration irrigated farm using modern
methods of leveling and irrigation. The project goal was three-tiered: 1)
Improve distribution systems of small irrigation projects enhancing water
availability for crop production; 2) Assist in formation of an Irrigation
Department within the Ministry of Agriculture; 3) Provide on-the-job

demonstration irrigation area will be campleted). SEE: Project Progress
rt, 1960 - RGA, U.S. tions Mission to istan, pp. A-8, A-9.
Accomplishments appeared in the 1961 Proiect s rt, pp. 20~

21 after the projegt had been in progress for 1 1/2 years. The project had

3060103
PORAF331B] 306010301 01/27/66-08/18/71 Final Report Lachman Well.

Reviews USAID assistance in the construction of a well in Iaghman
province. This is one of apparently many well digging activities in the
various provinces of Afghanistan.

PROBIEMS: 1) Construction was halted from 11/69 - 11/70 due to
administrative difficulties and then labor shortages. 2) 11 couplings
found missing when pipeline installed (USAID specialist and machinist
constructed new couplings). 3) First test of pump failed. After several
major adjustments, the system was tested succuessfully and dedicated on
11/24/71,

SUCCESSES: Work on the well was of "wery high quality"--better than
called for in the USAID engineering design.

NOTES: Project correspondence dates back to 1/27/66, but no copy of
the official RGA (Royal Govermment of Afghanistan) request had been found.

- 42 =



3060004 d

The Af Institute : A Method For Admini ing US Technical
Assistance, Vector Corporation 1969, (A.I.D. Library AF 675.3 V413). -
3060004 - The following are summary points from a case study_regarding the

planning, creation, and operation of the Afghan Karakul Institute during
the years 1965-1969. The Afghan Karakul Inst:.tutels a non—pmfi't.:,

Afghanistan's Karakul industry. U.S. A.I.D. 1inked_arns with the Karakul

administer technical assistanceinothermcssuchasagriwlmre, land
development, irrigation projects, manufacturing, commmnications and
transport. Until the early 1950's, Afghanistan had been a world leader in
Karakul, (Persian Iamb furs), with Karakul representing one of the nation's
major exports and its largest earner of hard currency. By 1963, sales and
earning had dropped 50% due to international market campetition in mink,
and due to poor Karakul production, processing and sales methods.
Upon review and analysis in 1965 and 1965, there was a consensus that the
entire industry would have to be rebuilt ifAfghanistanwastoregajnits
world Karakul leadership. This provided a unique challenge to USAID since
it had never supported an industry-wide development program. Thus, new
techniques in program planning and technical assistance administration
were required.

'Ihesuccessoftheprojectiswelldoc.mnted: The technical
asslsta.nce programs of the Karakul Institute have contributed to the

opera
the Institute invested and committed approximately $250,000 of self-
generated income in industry improvements: and the cost-benefit ratio of
the program to US/AID was very impressive.
For long and short term cbjectives and accamplishments SEE: pp.24-31.
Also SEE: Zondag-74 Pp.21-25.

3060104

PDAAF381A1 - 3060104 - Miscellaneous Documents -(no date) Technical
Support Agriculture. The goal of this project was an Apiculture

for Afghanistan's private sector. To this end, a beekeeping specialist
wastoassisteiUSAID/Af@anistanarﬂtheGovenment of Afghanistan in
i:rportmgltalianQueenBeestrainfrcnuAustxaliato: 1) Create an
operational Queen Bee raising station; 2) Advise on the best methods of
bee care raising; and 3) Expand honey production, marketing and sales.
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End Of Tour Report - 3060104 - 23 June 1973 - Technical Support

Agriculture, (A.I.D. Library AF 638.1 H699a). Program emphasis shifted
from the Royal Goverrment ofAfgI’lanistan'g (RGA) beg.rearingpmgrams, to

private beekeepers were taking over those jobs.); 3) Association decided
to develop export market for honey; 4) Rokie Campany is modernizing,
buying and installing equipment to help stablize sales and save foreign

exchange and; 5) Participant training program study honeybee disease
deferred due to MAI's lack of foresight with possible diseases.

For technical advice SEE: Practical Ideas For Af Beekee , Carter
Hoffiman, Kabul, Afghanistan January 1972. (A.I.D. Library AF 638.1 H699).

Agriculture Projects - 1970's

9310997

See Health section for information on 9310997.

3060129, 3060143

PDAAA398AL - 3060129, 3060143 - Special Evaluation - 1975, AFC Management
Support - Generally successful, cammodities purchased, operations bequn,

PDAAA4Q2A]1 - 3060129, 3060143 - Special Evaluation - 1975, AFC Management
Support - AFC performance improved on past system. Govermment entity
organized on corporate lines more efficient than any other goverrment
organization. It was not perfect but it worked.
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- 3060151

PDAADO16B1 ~ 3060151 - Loan Paper/Capital Assistance Paper - 1975
icultural .

for marketing and distribution of fertilizer staffed by Afghanistan
Nationals. The project was successful in that it had a definite
envirormental impact of increasing the yield per acre (although it does
not report exact increase). The project "nitty-gritty's" involved loan
and managerial assitance by sub-contractors to the GOA and Afghan
Fertilizer Company to purchase 1 year's fertilizer supplies and strengthen
AFC's management of fertilizer supply and distribution.

For a detailed list of project activities SEE: Project 3060151 in the DIS
Bibliography — "A.I.D. Projects: Afghanistan®.

Three related projects were: 1) Mazar-I-Sharif fertilizer plant-Russian;
2) Agriculture Credit Projects-IERD; 3) PACCA, Project on Agriculture
Credit and Related Services through Cooperatives in Afghanistan.

3060165

PDAADO18Bl - 3060165 - Project Paper Eval. period through 6 July 1977,
Adgricultural Credit. The goal of this project was to improve the standard
of living of the rural poor through a 3 year project that consisted of a
grant to provide small-scale farmers in Afghanistan with credit to buy
seeds and fertilizer, thus improving their agriculture production and
their incames. Grant prujected to impact 25,000 farmers, 150,000 family
members and provide average loans of $200 per family. Proceeds from loans
were to be on-lent to Agriculture Development Bank for its Agricultural
Lending Operations, supporting services, technical assistance and a study
of the fertilizer industry. The project was developed in concert with the
3rd IERD/IDA loan to the GOA and a CIDA loan. A.I.D. funded the short
term loans and UNDP provided the technical assistance and training.
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Resources and Notes for the Education Sector

Information for the project descriptions came primarily from the following
sources, listed here in project # order similar to the projects history
list, Most of thesmncesusedarelistedheremtadditionalsamcesof
information may be found in the bibliographies, printouts, library card
catalog cards and congressional presentations.

Sector Wide Reports

Auditor General, Near East Office. Audit Report - Examination of USAID
Assistance to the Afghanistan Fducation Sector. Washington, DC:
USAID. Sept. 1972. PDAAC451A1

USAID/ Afghanistan. United States Assistance to the Devel of

Education in Afghanistan. Kabul: USAID. Jan. 1966. INV ISN-12307

1966 report - 1965 only 3% of the population were in school. 90%
illiterates.

1951 - 413 schools, 1965 = 2000 schools with pop of 406,000

1965 - 7000 primary teachers, 1200 secondary teachers

1960 = 1712 university students with 176 graduates

1965 = 3186 university students with 400 graduates

The mission feels that access to higher levels of education for larger
number of qualified persons is more urgent than universal primary
schooling.

- Agricultural Education is first priority.

Goals:

1. primary texts and curriculum

2. secondary teacher educated and curriculum developed and vocational.
3. university administrationimprovement and faculties of Education,
Agriculture and Engineering developed.

4. In-service for current teachers.

5. Manpower needs assessed

6. Better planning, coordination, and evaluation.

Education focused in three areas, although it touched on other program
activities as well.

Proj 091 focused on elementary education and secondary education.
Teachers College of Columbia University worked in primary teacher
education and in the Faculty of Education, ESL, and Math, Science, and
University Administration. Indiana University worked with University
Administation improvement from 72-73.
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- Proj 092 worked in Agriculture Education University of Wyaming worked in
the Faculty of Agriculture 56-71, in the Kabul University Library 58-68,
and Vocational agriculture went from 56-66 with University of Wyaming
involvement from 62-66.

Proj 093 was in Technical Education. Engineering Service, Inc. worked
with the Faculty of Engineering from 63-72. Afghanistan Institute of
Technology - a secondary vocational agricultural school was worked on by
the University of Wyoming 55-62 and SIU 65~71. AIT design arnd
construction was handled by Daniel, Mann, Johnson and Mendenhall -
Architects. Other areas worked in but not focused on included in-service
and special training in the agriculture division, Helmand Valley training,
training in Industry and Engineering, training for the Public
Administration division, training for transportation improvement, such as
for mechanics and technicians, Supply and logistics training, USAID
mission training in trades and clerical support, and participant training
either in the US or third countries such as the American University of
Beirut.

1972 report - _
PDAAC451AL - audit - Between 1954-72 $54 million was spent in education

primary and secondary had 409 middle schools with 82000 students vs 9000
in 1960 and 133 lycees (high schools) with 26000 students vs 3400 in
1960. The University of Kabul had 5719 students in 1971 vs 3136 in 1965.
AID priorities consisted of:

1. Expanding the Faculties of Education, Agriculture and Engineering and
improving university administation. (013) Administration had problems
with inexperience, not sophisticated, ncr centralized.

2. Vocational Agriculture education - AIT including infrastructure.

3. Primary texts and curriculum to be stressed, teacher Education to be
taken over by UNESCO in 1967. School contruction phased cut in 1968, and
was successful.

The Early Education Projects - 1950's

3060091

PDAAK265ELl - 3060091 - PAR - 1969 - Elementary and Secondary Education

Generally fine, scme problems with revisions to project after student
unrest in 1968, sufficient faculty trained to move ahead with new plans.
Low salaries caused staff to leave, problems with top administration

management.

PDAAR266CL - 3060091 - PAR 1970 - Project and performance of contractor
satisfactory, insufficient english language capability of participants.
Also post-training placement a problem.

PDAAK267A1 - 3060091 - PAR 1971 - despite some slowness in camodities,
project running ok, faculty capable.
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PDAAK268A1 / PNAAT144 (same document) 1978 Final Report - To provide
- integrated primary and secondary curriculum with supporting texts and

been delayed at the start. Inadequately trained textbook writers did not
consider teaching situations, teachers were not effective as they did not
have much training, printing staff did not maintain high quality control,
and logistical supply and delivery of materials problems prevented use -

however, the final result is that 142 primary courses have curriculum and
texts for grades 1-6 and scme in 7 and 8.

PDAAK266A1 - 306009101 - PAR 1969 - Project satisfactory, lack of prestige

in primary education as campared to university, so qualified people tended
to go to the university setting if possible., problem in EST..

PDAAA391Q2 - Special Evaluation 1970 in AID Library as AF 371.32 R982. -
Review of textbook and curriculum program from 1966-1970.

PDAAK267D]1 - PAR 1972 - Contract team good, ESL problems, counterpart
problem with not enocugh to be assigned., Gradual improvement seen.

POAAR244 - PAR 1973 = cwrriculum and text appraisal.

PDAAK267F1 - PAR 1975 -curriculum and text appraisal. TOW effective as
contract team. Project running smoothly.

PDAAK267G1_~ PAR 1976 - Project effective, improvements made in text
production and distribution.

3060019 (EDUCATION) &
3060018 (INSTTTUTE OF EDUCATION)

Project rts '59, '60, & '61
Accamplishments between '59-'61 are given in detail in Project
Progress Reports of those years (see pgs 82, E-9, and 117, respectively).
After a 1949 UNESCO study emphasizing the importance of teacher

called Education (06-69-019). It was from this project that the first
Teachers College, Columbia University (TOCU) contract was funded. The
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The first project agreement under 018 (Institute of Education) was
signed in June 1955. In 'SsapxngramtotrainAfghamtoteachEnglish
was added, and Americans were provided to teach English until sufi.:‘icient

(6) Initiate education research program.

(7) Prepare appropriate teaching and learning materials.
" (8) AssistthemEmdevelcpingacmmﬁtyscmolprogram

(9) Provide more comprehensive assist to Helmand Valley, technical advice
to MOE in teacher training, development of plans for more effective
village and elementary schools.

1961 Project Progress Report, p 118:

Proj S rt '59, pg 87 - Problems on the ICA side included
inadequate technical support, insufficient transportation, slow
procurement, failure to clarify procedures on local costs, long delay in
signing new contract, andtoomanyhom'sspentbytedmiciansonmtters
unrelated to project. On the TCCU side: slowness in recruiting, slowness
in reporting, and difficulties in cammnication with the main office. on
the RGA side: cumbersome and rigid administrative procedures, failure to

year or more, lack of able persons for experimental activities, and
difficulty in carrying through on printing commitments.

Project S R '61 153, lists Project 306-69-019 as campleted
(this page has a useful list of projects consolidated or completed) On pg
121, project 018 is said to be terminating in its present form at the end

of 1961.

Afghanistan Builds a Mod Civilization - Project 018 (Institute of
Education) was initiated in FY54 to provide modern teacher training for
the primary and secondary school systems, thus building a foundation for
greater literacy and for improved proficiency of the Afghan workforce.
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- ICA FYS8 CP, pg ~ Project was planned in 3 phases; the first 2-year

' phase was completed. FPhase IT contimued to develop Afghan self-
sufficiency in educational leadership. Phase IIT was planmned to involve
fewer US advisors.

Nearly all funds cbligated are for contractual services of the
Teachers College of Columbia University (abligations thru FY57: 2.043
million). Contractor required fund commitments for at least 18 months,
plus fixed evacuation element of $250,000. This project was one of the
more successful ICA operations in Afghan due to exceptional contractor
perscnnel. There were a minimm of implementation problems.

cooperation project: $760,000. It was by far the largest Technical
Cocperation education project (next is 028 - Faculty of Agriculture and
Engineering)

Mutual Security Program FY59 est See Pages 15, 16.
Non-mili section of Mutual Securi: FY58 00 - The

U.S. team considered teacher training by Columbia University to be of
primary value in (1) providing practical mass education, (2) contimiing
interest in English, (3) forestalling Russian educational efforts, and (4)
providing channel for US influence.

CP FY59, pg 24 - The Institute of Education was implemented by Teachers
College, Columbia University (TCQW) , to improve teaching at all levels of
Afghan education as part of an effort to reduce illiteracy. English
language programs were given emphasis to help MOE make English the second
language of Afghanistan. 018 was one of the most successful of all
Technical cooperationprogramuptothistirre: Education programs

Mutual Security Program FY61, pg 117, 118 - The area of greatest progress
in Technical cooperation was education. Contracts with University of
Wyaming and Teacher's College, University of Columbia have resulted in a
well-staffed Institute of Education, which trained teachers, developed
curricula, produced textbook materials in local languages and develcped
audio-visual education techniques.

A four-year curriculum for training of teachers of English was
developed in the Faculty of Letters, and the first class was graduated in
December 59.

CPFYG;-pmject018beganin1955arxiwassduecmledtoerﬁinwsz, at
which time assistance to the Institute would continue under a different
project. (068?). Goals for 018 were to (1) provide pre- and in-service
training for teachers at all levels; (2) revise policies, plans,
curricula, and teaching materials; (3) train administration personnel to
carry forward training programs; and (4) develop education research.
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' Proposed Regional Programs FY63, vol ITI, pg 189 - Successes: 018 has
contributed substantially to educational advances through in-service

training programs.

Program and Project Data FY65, pg 17 - 018 appears now to be 068
(Elementary and Secondary Education), a "portion of Public School (0857?)
and Kabul University (057?) projects." FV65 was the first year for a new
program to improve the teaching of science and mathematics in the
secorrhryschoolssothatgraduatasmudbebetterprepared for Kabul
University.

and Project Data FY66 12,13 - Math and Science curricula
revision begun in FY65, described as "particularly important" to the AID
program. 2An "A & E" contract for advice on construction of lab annexes in
the lycees was financed.

Program and Project Data FY67, pg 16 - project 068 is now 091 (Elementary
and secondary education). Good sumary of Elementary and Secondary
Education project.

tional Devel and Human Assistance Act FY72 43 -
Eight advisors from TOCU were in the third year of eight year project
(begun in '66) to revise primary grade texts.

AID FY¥76 CP, Py 30 - Primary education curriculum modernization
campleted. U.S advisors assisted in the development and production of

textbook writing and testing, and allied education subjects. As many as

Other sources:

Manpower and Education (AF 374.013 M285)
An Evaluation of Primary Teacher Education in Afghanistan, 1954-57 (AF
370.71 C726)

Public School Education (PNARC431)

Teacher's Guidebook for iculum Co ction (AF 375.001 H917)

Afghanistan Builds on an Ancient Civilization

3060030 (KABUL UNIVERSITY AIMINISTRATION) AND
3060057 (KABUL UNIVERSITY DEVELOPMENT)

Project Progress Report '59, PJ 96 - An agreement between the MOE of RGA
and ICA, for technical cooperation under project 06-68-030 was dated June
30, 1956. The goals of the project were (1) to provide technical
assistance to university to improve organization and administrative
procedures, (2) to provide a specialist in medical education to the
Faculty of Medicine, (3) to provide certain commodities, and (4) to
provide training abroad for an Afghan in the field of university
administration (see report for an elaboration of the first goal).
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The project as outlined above was largely campleted by December '58
with the provision of a university administration advisor and secretary,
an expert in medical education administration, imported equipment and
supplies, and the training of one participant in university administration
and nine others in medical education, hospital administration, and science
education.

The FY59 project called for a planning team from the University of
Illinois to study Kabul University needs in the summer of 'so.

Project rt '60, pg E-19 It was realized that university's
needs were far beyond those originally contemplated (see earlier goals).
To assess these needs, an advisory team of six members - four from

Proj Progress Reports '61, pg 126 Kabul University Develcpment (057)

ject S
expanded the scope of the "rather limited" activities of 030. Project
057's goals included (1) assisting faculties with curricula, preparation
of teaching materials, research techniques; (2) providing training for
faculty or potential faculty (70 persons) ; (3) providing US technicians in
above fields; (4) providing textbooks, equip and supplies; (5) beginning
in FY 63, developing a university preparatory institute; (6) developing
permanent records system, etc; and (7) developing a library system.
Project 057 also planned to provide education ipment for buildings
constructed under Education Facilities (044) proj. Related projects: 018,
044, 028.
Accomplishments thru June 61 were largely in plamning and development.
Only activities left from 030 were in remaining participant training.

Other sources:
see docs referenced under 044,
AF 620.007 W992a,

Afghanistan builds on an Ancient Civilization

3060044 DEVELOPMENT OF EDUCATIONAL FACILITTES

Mutual Securi: FY58 Statistical lement, pg 82 $1.5M was
provided for "Development of Education Facilities! in Fyss.

CP FY59, pg 25 - 044 is part of US/Afghan Technical Cooperative Education

Project. The project was to provide enduring and dramatic evidence of Us
friendship and a strong base for cultural influence.
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Project Progress Report '59 project 044 (Education Facilities) goal was
to help construct new or additionmal facilities for Kabul University,
Vocaticnal-Agriculture Schocl, Afghan Institute of Technology, and Habibia
College by providing materials, supplies, and equipment.

Project Progress Report '61, pg 131 Rationale behind project was to
improve the facilities of Kabul University in an effort to produce
sufficient Afghan grads to meet development needs. Inadequate facilities

Project goals were as follows:

(1) Provide for completion of 5 Kabul University buildings--an
Administration and Classroom Building, a library, an Engineering Building,
an Agricultural Building, and an 800-student Dormitory

(2) Provide commodities for the construction of Habibia School

(3) Provide assistance to Darul Mo' Allemein (a lab school), Vocational
Agriculture School, Afghan Institute of Technology.

(4) With afghani funds from cammodity sales, assist in the construction of
the HVA Comprehensive School at ILashkar Gah.

See pg 132 for full listing of accomplishments. Contractor note:
Early in 1960, the contract for the construction of the five Kabul
University buildings was let to the Hochtief Camparty, a German
organization.

as "Kabul University Development -- Education Facilities" - related to
057?) has provided five buildings: library, administration and classroom,
College of Agriculture, and a dormitory. The buildings were completed and
put into use in April 1965. Related projects: 068, 092, 093 (According -
above document, these projects and 044 came under the general project
heading of "Kabul University Development Project" probably the same as
Kabul University Development - 306-66-057, which began in 1960)

Other sources:
The Kabul University Library (PNARC149)

Martin, Ross J. Kabul Univ: An Evaluation of its Present Status and
Recommendations for future Growth... -Urbana-Champaign: University of Ili.

1959 (AF 378.581 M382)

AF 620.007 W992

USAID/Afghanistan. Educational Facilities — Kabul Universi roject i

Afghanistan — evaluation of contractor's (Pacific Architects and
ineers, Inc.) Performance

AF 690.73 A257
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 Project Progress Reports 1959, 60,61

AF 370.09581 US8

3060093

PDAAC450A1 - 306009301 = PAR 1970 - Technical Education : AIT Technical
Assistance - RGA performed well, overall satisfactory although some
project activites behind schedule.

PDRAC450F] - PAR 1971 - Project running smoothly in general. AIT was
formerly a feeder school for the Faculty of Engineering, whereas now
graduates loock for work immediately upon graduation.

PDAAC449C] - 306009301, 306009302 = AIT Technical Assistance - PAR 1968 -
no abstract.

PDAACA50G1 - 306009302 - Technical Education: Faculty of Engineering - PAR
1972 - no abstract.

PDAAC449A1 - PAR 1972 - no abstract.

PDAAC449E1 ~ 306009302 - PAR 1969 - Review of the history and purpose of
the project. Progress is rated outstanding. RGA rated satifactory
despite money problems and inadequate trainees. Ability of RGA to
maintain facility after project campletion is doubted.

PDAAC450C1 - PAR 1970 - Progress rate outstanding, but planned development
slowed 6 mos. due to student demonstrations. .

PDAAC4A50EL - PAR 1971 - Contractor, RGA and other donors rated very
satifactory, target figures for the mumber of students enrolled, graduated
and numbers of staff trained are met.

PDAAR233 - PAR 1973 - no abstract.

Education Projects - 1960's

3060013

PDAAUS27 - 3060013 - Terminal Report - 1968 - Kabul University Improvement
with Indiana University as contractor.

Problems: Limitations of administrators not being able to delegate
authority and free time for planning, more on the job training, have more
people participate in financial programming of the university.
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Also PDAAC434F1 -~ 197C PAR, lists same results, implementation going very

3060121

PDAAC455F1 - 3060121 - PAR 1976 - Higher Education = Kabul University 73-
76 eval. Project objectives being met with good cooperation between
contractor and university., curriculums designed for a mumber of programs,
(listed in the document) but expansion of labs and classroom facilities
urged. Still delays in placing returned participants in work positions.

3060123

PDAAC459G1 - 3060123 - PAR 1974 - National Iegal Training Program - 73-74 -

Lack of English ability by participants, however overall participant
performance is favorable. Students pursue degrees of law despite the
program being non-degree because of the lack of certainty of the status of
those who finish the training.

PDAACA59A1 - 3060123 - PAR 1975 - National Development Training - Does not
benefit poorest majority, training is proceeding largely as scheduled.
this training is felt to have little effect on the Afghan legal system.

PDAAC460C1 ~ Progress report 1975 - Second group of Afghan legal
professional successfully trained. Ianguage problems still.
programnotasmchofanissuebecauseGWUniversitywouldnotrelax
degree entrance standards.

PDAAC459B1 - 3060123 - PAR 1976 — Very successful, all returned
participants occupied ministerial posts. However, 1974 review concluded
that project did not meet major benefits criterion of the poorest majority
legislation of 1973.

PDAAC459C] - PAR 1976 - same time period as above in general.
PDAAC460EL - Progress Report 1976 - program went well with practical side
of program reworked to provide more in-depth and systematic view of

American Judical System. Kabul University recognized the certification of
Completion. This eased pressure to obtain an American degree.
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B3060123001002 - PAR 1977 - Good abstract (document missing) with
description of program in more detail than in other documents.
Participants did return to occupy high and responsible positions in
goverrment. 4mCentralI-ﬁ.ghCmrtofA;peals, 2 in Central Court of
Appeals, 1 head of Narcotics Court, 1 head of Traffic Court, 17 working in
MOJ to improve code of law and legal opinion publishing, 1 full time
teacher at Judcial Institute, 6 part time teachers at Institute.

PDAAA396A1 - 306012310 - Special Evaluation - no date - University of
Nebraska and University of Connecticut participant training programs.
University of Connecticut trains development administrators. There are
same problems in implementation. University of Nebraska has a positive
program experience but needs to be more relevant to management develcpment
needs of the Afghan ministries.

3060135
PDAAR234 - 3060135 - Special Evaluation 1976 - Rural Primary Schools
Project - on classroom contruction. no abstract.

3060142

PDAAA4Q0AL -~ 3060146, 3060144, 3060142, 3060131 - Special Evaluation 1977

Evaluation of FAR procedure for school contruction, Helmand Valley
drainage, Basic Health Services, overall positive improvement in grantee
cost estimating, more open to technical assistance in engineering
assistance in design - open to criticism, allowed implementation without
much USAID involvement in grantee-negotiated contracts, required schools
and basic health centers be "operatiocnal" were the important benefits
from FAR - fixed amount reimbursement.

3060062 MINISTRY OF EDUCATION - AUDIOVISUAL CENTER

Project Progress Report '61, pg 129)

The RGA's MOE established an audio-visual center in 1955, located at the
Afghan Institute of Technology. ICA, without a formal project agreement,
provided audio-visual training in the US and approximately $10,000 worth
of supplies and equip for the center.

Proj 062, initiated in FY61, had the following goals:

(1) Organize the AV Dept so that it is effecient and effective

(2) Equip and staff the AV Production Center

(3) Train Afghan technicians

(4) Train teachers in the production of simple AV aids

(5) Set up distribution center for teaching aids

As of Jure 61, all of project goals remained to be accampl ished.
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. 3060105 TECHNICAL SUFFORT EDUCATION

DIS Printout - Project 105 provided MOE with one TEFL and a short-term
consultant to evaluate English-language programs. To achieve objectives
of evaluation, MOE also established a cammittee to research TEFT, programs
and their long-term effectiveness.

Other sources:
PD-AAF-380-A1

3060150 RURAL PRIMARY SCHOOIS PHASE IT

DIS Printout - Project 150 was a follow-cn to 142 (Rural Primary Schools
I), whosep.lrposewastobuildandmakecperationalrumlsdloolsmre
quickly and at a lower cost.

ATID FY78 CP, pg3360alofprogrammstoincreaseaco§stoandimprove
the quality of rural primary education Purpose was to construct and make
operational 300 rural primary schools, and to accelerate the pace with
which rural females are provided education opportunity at the primary
school level. Under 142, AID financed 85% of the cost of construction and
making operational 115 school complexes including teacher hostels.

Project 150 was to accelerate this to 100 schools per year.

Other sources:
CP_80-05, p520

3060155 DEVELOPMENT REIATED RESEARCH

AID FY78 CP, pg 34 - 3060155 - (Development Related Research — Education
and Human Resources Development — 1978-80) purpose was to strengthen the
Kabul University Research Center ability to identify, select and execute

research that helps client agencies benefit the rural population. FY78
cbligation: $735,000. Proposed thru '80: $1.580 million.

3060156 EDUCATION MATERTALS PROCESSING
AID FY78 CP, pg 36) project 156 (Education Materials Processing) goal was

to increase the effectiveness of the education program, particularly at
the primary level, and to expand the participation of the rural population

in education. The purpose was to establish a comprehensive education
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3060157 DEVELOPMENT SUPFORT TRAINING

DIS Printout - Project 157 provided grant, technical assistance, and in-
country training to improve GOA ability to plan, implement, and evaluate

was to organize board to select trainees. Project responded to delays in

Other sources:

AID FY78 CP, pg 38 for more details
PD-AAF-012-B] project paper

3060161 TECHNICAL MANPOWER DEVELOPMENT

numbers and quality adequate to carry out development programs. FY78
cbligation: $2.043 million. All years: $7.2 million (78-82)

3060162 RURAL WOMEN'S STUDENT RESIDENCE

AID CP FV79, pg 849 - project 162's (Rural Women's Student Residence)
ptuposewastoincmasemeopporumityforruralvmentoplayagreater
role in social and econcmic development by constructing a dormitory suited
" for 800 wamen at Kabul University

FY79 cbligation: $3 million.

3060167 PRIMARY SCHOOL TEACHER TRAINING

AID CP FY79, pg 850 project 167 (Primary School Teacher Training) purpose
was to train new primary school teachers in the use of newly published
textbooks and in the application of modifed classroom techniques. GoA
estimated that 27,000 new primary school teachers would need to be trained
1977-82) . Project's goal is to train 13,000 new teachers. Project
reinforces projects 142, 150, and 091.
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Miséellanecus Education notes:

Mutual Securi: FY58 estimate, statistical lement, pg 81
Education accounted for almost half of all technical cooperation project
assistance in FY58 ($1.3 million). After including the development of
education facilities ($1.5), education accounts for $2.8 million (out of
total project assistance of $5 million)

Mutual Security Program FY58, NESA, Pg 132) Education became the largest
camponent of project assistance after development assistance was ended in
FY58. Total project assistance dropped fram $13 million in FY57 to $5
million in FY58 as development assistance was phased out.

AID Proposed Programs FY64 "Since a major aid purpose in Afghan is to
develop the country's human resources, education programs will absorb more
than 30% of FY64 funds."

Soviet-US aid comparisons can be found in the following: Proposed Mutual

Defense and Development Programs FY 65 (P9 114) ;7 A Program for the Decade
of Development FY62 (pg 139) .

I did not find any information on 085 (Kabul School Proj). It seems that
all non-agriculture and non-technical education programs merged into
project 091 by FY67.

FY67 CP - Project 018 - Institute of Education appears to have became 068
(Elemtary and Secondary Education) in FY62 and then 091 in FY67.
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Resources and Notes for the ’Healm Sector

Information for the project descriptions came primarily from the following
sources, listed here in project # order similar to the projects history
list. hbstofthesamusedaxelistedherebtxtadditior:al sources of
information may be found in the bibliographies, printouts, library card
catalog cards and congressicnal presentations.

Early Health Proij - 1950's

3060006

3060006 - Health and Sanitation - Limited assistance was provided in the
area of health and sanitation with scant project documentation represented
in the 1958 CP's and the 1961 Project Progress Report p.153. The latter
reported this project as well as 30600032 campleted. Accomplishments
included: 1) A rural public health demonstration and training center was
established in Girishk Province; 2) Same health clinic equipment procured;
3) Scme participants sent to U.S. and Beirut for training in public health
and sanitation.

3060032

3060032 - National Institute of Public Health - see Project 3060006.

Health Projects - 1960's

3060082

3060082 - National Public Health Facilities - To answer the specialized
equipment needs of Avicenna Hospital in Kabul, the U.S. Goverrment
provided hospital, surgical and labratory items as a grant through MEDICO
pharmaceutical supplies. Financial cbligations equal 50,000 through June
30, 1961. SEE: "Project Progress Report: U. S. Operations Mission to
Afghanistan - June 30, 1961" P. 111.

3060110

B3060110001001 - 3060110 - PAR 1969 - Population / Family Planning -
several FP - (family planning) - clinics set Up in Kabul and provinces,
Minstry officials visited 6 Asian countries to look at FP programs,
Goverrment and Religious support satisfactory. Main cbstacles are
Afghanistan's rugged physical ervironment and lack of trained medical
personnel. Documents with this type of ID number beginning with "B" are
not available. They were lost same time ago but an abstract of the
document remains.
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. B3060110001002 - PAR 1970 = Additional FP clinics opened, still good
govermment and religious support, FP now requisite in medical curriculum.
Overall project performance ahead of schedule although one study is
delayed.

B3060110001003 - PAR 1971 - program running smoothly. IPPF delayed budget
approval which caused salary delays and camodity procurement. Condoms
and limited oral contraceptive's available camercially. Clinic utility
is good, constuction ahead of schedule.

FDAAR229 - 306011002 - PAR 1973 - no abstract - on KAP and planning.

PDAAR225 - 306011003 - PAR 1976 - project has gone generally well,
contractor study recommendations have largely been adopted by MOH. Iack
of enocugh qualified candidates for overseas training. MOH also unable to
expand rural health activities, hindering the development of the health
logistics system.

Project will be modified and subsumed under 3060144 — Basic Health
Services - in 1976.

PDAAV351 - 306011004 - PAR 1976 = FP - auxiliary rurse midwife training -
After one year delay, contractor provided advisory services and
commodities. MOPH not able to meet own schedules for faculty training,
school enrollment, and commodity util. Curriculum revision and in-coutry
training by contractor on schedule. Qualified training candidates hard to
find. Abrupt change in goverrment and transfer of MOPH personnel cited as
key reason for poor project perfo . Activities to go under 3060144 -
Basic Health Services in 1976.

VO _Involvement

Kamrany, Nake M. United States and Soviet Union Aid Rivalry in
Afghanistan.

Ios Angeles: Nake M. Kamrany. 1967. (AF 309.2235581 K15)
P. 75. = November 1960 - PVO MEDICO signed an agreement with GOA to help
equip and support a hospital in Kabul and send doctors and murses to
assist in management and train Afghans to take over.

See also: TAICH. Development Assistance Programs of U.S. Non=Profit

Organizations in Afghanistan. for a list of other ®VO prograns in

Afghanistan (AF 309.223025 T225) .
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~ Health Projects - 1970's

9310997

PDAAD237D1 - 9310997 - PAR 1974 - Remote Sensing Census Project - Same
delays in project.

PDAAD238A1 -~ 9310997 —- Progress Report - Major delay in Afghanistan (also
operated in Brazil and Ethiopia), Project design feasible but additional
use encouraged - crop estimating, cartology, geclogy, hydrology, range
management, forestry, etc. Brazil and Ethiopia dropped out, new
goverrmment in Afghanistan hostile and participants had no jabs to return
to. Participants - poor ESL.

PDAAD237E]1 - PAR 1975 - Terminate project by end of June 1975 due to
hostile Afghan govermment.

3060139

PDAAR632 - 3060139 - PAR 1976 - Afghan Family Guidance Association Clinic
Expansion. Rated good by project manager though slower than scheduled.
Afghan families do not put a priority on contraception, and camodities
were slow to be supplied by the Afghan Family Guidance Association.
PDAAR301 - 3060139, 9320877 - Special Evaluation 1977 - AFGA clinic
expansion evaluation - no abstract

3060144

XDAAAMO3A - 3060144 - Special Evaluation 1977 - Evaluation of Basic Health
Services Project - major project to reach 830,000 pecple in 50 civil
divisions in 4 of Afghanistan's 6 health regions. Emphasis on MCH and
alternative heatlh delivery systems for people far from the clinics.

teachers trained in US, manuals for basic health clinic staff completed
and in use. Mabile training teams out, favorable first year. MOPH and
AID agreed that MOPH will assign construction personnel and design
construction supervision and inspection. ATD will not abligate funds
unless warranted by performance (FAR) .

PDAAA403 attached to the XD.
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3060152

PDAAA40Q1A]l - 3060152, 3060139 - Evaluation 1978 - Initial Report
Evaluation of the Afghan Family Guidance Association
(AFGA) .

PDAAA4OIAL ~ 3060152, 3060139 - Evaluation of Robert Nathan Assoc. in McH,
FP, Contraceptive research and Planning, etc. no abstract.

PDAAAGO01A]l - 3060152, 3060139 - Evaluation 1978 - CDC Resource Support
Services Report: Evaluation of the Afghan Family Guidance Association
(AFGA) - Initial Report. 'misreportfoazsesonthetmnsientuseof
contraceptives by Afghan wamen and how to facilitate better follow up to
transient users by AFGA clinics. During 1976~1977, AFGA family guides
evaluated the feasibility of trying to locate delinquent family planning
users to determine whether they still wanted contraceptives. The results
of this effort showed that follow-up may indeed be feasible and
productive. Based on the premises of continuing contraceptive use several
"projects" were undertaken and recommendations made. A clinic tickler
file system was designed to identify patients the month they failed to
return for contraceptives; continued assistance to help AFGA to simplify
their record system and improve feedback of information to clinics; and

Health Projects - 1980's
3910472
XDAAVBBBA - 3910472 - Special Evaluation 1987 - Pakistan Malaria control

-Project - includes dealing with malaria control among Afghan refugees. no
abstract.
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Resources and Notes for Industrial and Private Enterprise Development

Information for the project descriptions came primarily from the following
sources, listed here in project # order similar to the projects history
list. Mostofmeswrcesusedarelistedherebutadditionalscuxaesof
information may be found in the bibliographies, printouts, library card
catalog cards and congressional presentations

Early Projects - 1950's

3060003 Technical Cooperation Projects as of 01/01/56 Mineral Resources
Project. In cooperation with the Ministry of Mines and Industries, this
pmjectwassetupbecausehfghanistanwasindspemteneedoflowcost
fuel. ICA (Internmational Cocperation Administration) provided three
advisors — a mining engineer, a coal production engineer, and a minerals
exploration and survey specialist.

GOALS: 1) Expanding output. 2) Lowering production costs.

PROBLEMS: Projected major obstacle to adequate coal supply at
reasonable expense is high transportation costs.
3060003 Information from: Afghanistan Builds on an Ancient Civilization.
1959? Afghanistan is in desperate need of low cost fuel, thus I.C.A.
provided a US BureauofMinesminjngern;imertoadviseAfghanMiJﬁstzyof
Mines and Industries.

SUCCESSES : Coal production at Kar Kar and Ishpushta mines has
increased as result of project activities. These activites include:
1) Use of imported equipment and supplies.
2) Construction of an 8 mile-long high tension power line form Pul-i-
Khumri to Kar Kar. ’
3) Delivery of 104 trucks for hauling coal to Afghan Ministry——funds
provided by I.C.A. (shop equiptment to maintain trucks also provided).
4) Through the mineral project, 5 Afghans have received training and 7 are
currently being trained abroad.

OTHER: 1) Draft legislation of mining and petroleum laws, prepared by
US Geological Survey, considered by Royal Goverrment of Afghanistan. 2)
Extensive exploration work is planned in Darra-Suf and Herat coal fields.
3) MjnistryhopestodevelopmﬁergrourﬂmineinHexjatareathatis
projected to produce 4,000 tons of coal anrmually.

Project Progress Reports for 1959, 1960, and 1961 in the AID Library under
Afghan 309.2235581 U58 provided excellent information on projects that
were active in those years, giving project descriptions, progress, and
funding information. This includes 3060003, 3060046, 3060047, 3060049.

Project 3060031 Village Industrial Development, was mentioned as funded in

1956 and 1957 but no other information was given.
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- Industrial and Private Sector - 1960's and 1970's

.

Information on projects 3060087 and 3060116 come primarily from the
following sources:

Zondag, Cornelius H. Institution Building at the Grass-Roots Ievel:
The Afghan Karkul Institute. Kabul: USAID/ Afghanistan. 1973.
Project 3060087. (AF 675.3 2897)

Zondag, Cornelius H. ivate Industrial Inv in Af i . Kabul:
USAID/ Afghanistan. Oct. 1971. (AF 338.09581 Z87)

Zondag, Cornelius H. iew and tion of the Private En rise

Program in Afghanistan, 1964-74. AID Projects 087 and 116.

USAID/Afghanistan: Agency for International Development, 1974.

3060116

PDAAP189 - 3060116 - Special Evaluation 1972 - Industrial Development -
Private Enterprise Program Evaluation - Modest macro-econamic impact but

emphasis on processing of agricultural products.

PDAAFO10Al - Final Report 1974 - Checci Corporation provided assistance to
goverrment ministries charged with promoting private industry. Policy
changes favoring private industry such as tariff asjustments, i
detailed investment regulations, developing extensive agri-business
research to develop agri-business, also worked to encourage oil
exploration in the south. Approximately 100 industrial establishments
operating with $20 mill investment. Conclusion is that policy development
is the to long-term success. Push for recognition of decision by
policy rather than ad hoc decisions.

for and Homes - 1960's and 1970's
PDAAMA99 - 3060041 through 15 Oct 1968 PAR Helmand Arghandab Valley

Electric Power. Evaluates USAID assistance to Afghanistan in
rehabilitating and extending the electrical power systems in the Helmand-
Arghandab Valley. Project initiated in FY '57 to: 1) improve and extend
the electrical distribution system in Kandahar and install two 500kw
diesel generators; 2) construct a hydro-electric plant at Kajakai
(originally set plant site at Arghandab) ; 3) repair and modify Kandahar
diesel plant and Girishk) hydro-electric plant.
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{
' CONTRACTS: 1) Harza Engineering Co. U.S. contracted to Supervise
" repairs; 2)Kabul University contracted to canduct hydraulic model studies
of Girishk plant.

SUCCESSES: 1) Plant tested and accepted by USAID in 9/65. 2)
Supervision and training for rehabilitation and extension of Kandahar and
Girishk/TIashkar GAH Distribution System. ’

PROBIEMS: 1) Harza's procurement of commodities unsatisfactory,
causing 1 year delay. 2) 10% of ordered insulators arrived broken.
RECOMMENDATIONS: Centralize contract administration.

POAAM749 - 3060041 10/15/69-06/15/70 PAR Helmand-Arghandab Valley
Electric Power. Evaluates project to provide adequate and reliable
electric power to the Helmand Valley in Afghanistan. Overall project
performance since last PAR rated as satisfactory.

SUCCESSES: 1) New maintenance warehouse constructed. 2) Improved
funding (although monetary sources are still inadequate). 3) 1 year
additional training for Afghan personnel in operation and maintenance of
electrical distribution system,

PROBIEMS: 1) Construction extended 3 months due to general electric
transformers damaged in shi « 2) 3-month labor strike at general
electric caused repair and shipping inconveniences. 3) Middle management:
at local power co. level needs improvement.

RECOMMENDATTIONS: Services of the field engineer be extended 18
months to provide additional training in management, administration and
planning.

PDAAM748 - 3060041 11/05/66-05/04/70 PAR Kandahar Diesel Electric
Generators. Evaluates project to design and install two 1500kw packaged
diesel generators to alleviate a critical power shortage in the city of
Karndahar.

CONTRACTS: 1) R. W. Beck & Assoc. contracted to prepare
specifications and contract documents for the procurement of generators,
supervision of their installation, and supervision and training of Afghan
personnel in operation and maintenance. 2) Fairbanks-Morris contracted to
construct and install diesel units.

SUCCESSES: 1) Excellent top~level ABM (Afghan Power Authority)
management. 2) ABM granted further Technical assistance and training
(3060101). 3) Overall project rated as well done and suited to program
abjectives.

PROBLEMS: 1) Beck and Assoc. did not meet project schedules. 2)
Middle management needs improvement.

RECOMMENDATTONS: In future projects, AID directly purchase package
diesel generators for the borrower. With direct purchasing, the project
could have been completed 1 to 1 1/2 years earlier with significant cost
reductions.
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PDAAM750 = 3060041 06/30/70-11/15/70 PAR Helmand-Arghandab Valley
~ Electric Power. Evaluates project to provide adequate and reliable
electric power to the Helmand Valley in Afghanistan.

CONTRACTS: 1) Hacu construction company contract with ABM - (Afghan
Power Authority). 2) Harza contract terminated, 6/30/70. 3) National
Electric Cooperative Association (NRECA)

SUCCESSES: 1) With the exception of a few glitches, host country
performance rated satisfactory.2) Extension of technical personnel for

PROBIEMS: 1) Delays continued in construction of electrical
distribution system due to late arrival and/or damaged cammodities
(presently 6 months behind schedule). 2) Provision of spare parts,
preventive maintenance, and repair of equipment problematic due to limited
RGA resources.

PDAAM7S51 3060041 05/22/70-11/15/70 PAR Helmand-Archandab Electric
Power — Kandahar Diesel Electric. Evaluates project to design and install
two 1500kw packaged diesel generators to alleviate a critical power
shortage in the city of Kandahar. Power plant projected initial operating
date: 5/71.

CONTRACTS: 1) Fairbanks-Morse (equipment). 2) R. W. Beck & Assoc.
(project engineering).

SUCCESSES: 1)Host country performance satisfactory. 2) Training
secured. 3) Evaluation concludes project was well planned and suitable to
program objectives.

PDAAM7S52 - 3060041 12/01/70-03/01/72 PAR Kandahar Diesels. Evaluates
project to design and install two 1500kw packaged diesel generators to
alleviate a critical power shortage in the city of Kandahar.

QONTRACTS: 1) Fairbanks-Morse. 2) R. W. Beck & Assoc.

SUCCESSES: Superior performance from R. W. Beck technicians.

FROBLEMS: 1) Trainees from the local utility were of poor quality.
Poor language skills (english) and lack of equipment hampered trainee
skills. 2) Performance of contractor Fairbanks-Morse, unsatisfactory
because of delays in shipment of critical camodities and spare parts.

REQOMMENDATION: Better planning and management skills needed within
KandaharBreshnatoensuretheproject'slongtermSLwc&ss.

3060101
PDRAAF602G] - 3060101 throush 05/04/70 PAR Kajakai Hydroelectric Power.

CONTRACTS: International Engineering
FROBLEMS: Anticipate funding difficulties since cost estimates are
based an those made in 1967. No allowance for cost inflation.
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PDAAF603A1 -~ 3060101 - 11/15/70 PAR Kajakai Hydroelectric Power.
2 Campany

QONTRCTS: International Engineeri
PROBLEMS: Nine month delay in project implementation due to
$2,676,000 funding shortfall (see "problems" above).

PDAAF603B1 3060101 12/01/70-03/01/72 PAR Kajakai Hydroelectric Power
Plant.
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Resources and Notes for Inteqrated Rural Devel opment

Information for the project descriptions came primarily from the following
sources, listed here in project # order similar to the projects history
list. mStofthesmrcesusedarelistedherebutadditionalsoumesof
information may be found in the bibliographies, printouts, library card
catalog cards and corgressional presentations

Early Projects - 1950's
3060090

PDAAU636 = 3060090 - Special Evaluation - Covers accamplishments from 1949
= 1956. no abstract - by Tudor Engineering.

PDAAN312 - Audit Report - 1972 - Sumarizes accamplishments until 1972. no
abstract

PDAATS21 - Special Evaluation 1979 - Evaluation and history of Helmand
Valley until 1979. - no abstract

ENAAT028 - Special Evaluation 1983 - CDIE Evaluation Special Study 18 -
Helmand Valley was assisted by 25 AID and predecessor agency projects fram
1949 - 1979 to settle new farmers on reclaimed desert lands. Often
accounted as a failure, project did spur impressive growth in agriculture
productivity and income. amount of land under cultivation doubled from
77,000 to 145,000 ha., 5,500 new families were settled, double cropping
increased dramatically, and use of high-yielding varieties and fertilizers
came into widespread use. farm incame increased as much as ten times.
1975, inadequate atténtion to drainage and salinization, coupled with poor
water management, due to the shift from irrigation to IRD as more settlers
arrived, slowed income growth. long-time settlers dealt with problens
better than newcomers. Success of AID activities depend on the success of
the effort as a whole, not just segments,

PDAAC441A1 - 3060090 - 01,02,03,04. - PAR 1969 - Helmand Valley
Development Project = Participant trainee shortage, HAVA has done little
to rehabilitate existing irrigation systems once initial work dene.
Unrestricted water use, lack of water laws, taxes, and assessments,
Personnel, logistics and supply still a problem for HAVA. No adequate
procurement system instituted. Iack of data for study of land

development. HAVA persomnel reluctant to accept responsibility, lack of
follow through on decisions.
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© B3060090011002 - 3060090 - 01,02,03,04 - PAR 1969 - J.G. White Engineering .
" Corp work to establish effective budget authority and financial management
systems for HAVA, including participant training. Inability of HAVA to
provide qualified participants. Inadequate mumbers of HAVA support
persannel, low salary and allowance scale were a problems in retention of
qualified personnel.

PDAAC441C] - 3060090 - 01,02,03,04 - PAR 1969 - ATD Agriculture Advisory
Group to increase agriculture production. Production doubled from 1952~
1969 and could double again in another decade. Good coordination with
other Helmand Valley projects. Project generally satisfactory, problems
with quality participants and low salaries. Livestock component phased
out due to poor HAVA implementation. Recommend private sale of
fertilizer, not goverment control; plant protection chemicals, tractors.
Responsible HAVA officials should defend budget proposals before
goverment. Genetic breeding urged to offset wheat variety deterioration.

PDAAC441E]1 - 306009003 - PAR 1969 - Tncrease Agriculture Production -
Project performance satisfactory, activities implementated to increase
acreage and production, identify and increase production of additional
cash crops, technical assistance and participant training. Felt
participant training strongest feature despite lack of language-qualified
candidates. Relations with HAVA are gocd, however, most problems are with
Host goverrment performance - red tape in fertilizer and other input sales
and distribution, weakness in implementation and inadequate maint and
repair of machinery. New wheat varieties deteriorating, genetic breeding
suggested.

PDAAC442A1 - 306009003 - PAR 1970 - Declining wheat structure coupled with
administration, fiscal and operational problems depress food production.
Farmers adapted to new techniques offering econcmic incentives. High
value export crops appearing as Afghanistan approaches food grain self-
sufficiency. ,

PDAAC441F1 - 306009004 - PAR 1970 - Financial Management - no abstract

PDAAC442C1 - 306009004

PAR 1970 - Water Resources Advisory - no abstract

PDAAC442E1 - 306009004 — PAR 1971 - Water Resources Advisory - no abstract
PDAAC442F1 - 306009004 - PAR 1971 - HAVA Agriculture Advisory Group - no

abstract

PDAAC443A1 - 306009004 - PAR 1971 - Helmand Arghandab Agriculture Finance
Agency - Overall development of agriculture finance agency considered
satisfactory, no specific recommendations proposed. List of potential
problems identified for future.

PDAAC442G]1 - PAR 1971 - no abstract.

PDRAC443B1 - 306009001 - PAR 1972 - HAVA Agriculture Advisory group -
shortages in personnel and money.
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'+ B3060090011701 - Special Evaluation 1973 - not available - HAVA emphasized
' infrastructure at expense of land development, proper water distrib.
system maintenance, on-farm irrigation practices, 0 & M. Problems of
water use efficiency include inequitable distribution, too much water, not
enough water, night irrigation, basins too small for tractor farming,
fields need leveling, and on-farm drainage. Shortage of funds and
cbsolete equipment hamper HAVA's O&M division. TIack of vehicles and
maintenance

Resource deficiencies on farmers and HAVA. Better farmer information
delivery system, new HAVA manpower institute, accelerate crop
diversification, double cropping, land leveling, land consolidation,
better on-farm management practices, more extension practices.
Groundwater resources would be mapped to supplement surface drainage to
control salinization and waterlogging.

PDAAC443C1 - 306009002 - PAR 1973 - Drain construction and maintenance
gains show incremental progress. Higher yields indicative of awareness of
- improved agriculture water management practices.

3060102
PDAAF335B1 - 3060102 - PAR 1970 - HAVA/HACU Equipment for land reclamation

PDAAF335D1 - PAR 1970 - To improve HAVA and HACU capabilities to carry out
land improvement and water management projects in Helmand Valley, Us
Bureau of Reclamation team highly qualified. Many earlier problems of
HAVA and GOA have been solved with new legislation, additional staff ’
administration work for land claim courts, cadastral surveys, project
implementation complete or underway. Shamlan Canal contract begun with a
4.5 km stretch awarded. Failure to explain details of project to
inhabitants led to misunderstandings. More technical staff requested
along with additional public relations effort among pecple.

PDAAF335E]1 - PAR 1972 - Staff shortage in HAVA, no PR campaign yet. HACU
CK but slow.

3060131

PDAAA399A1 - 3060131 - Special Evaluation 1976 - Rural Works Project -
Rural Development Department, now a viable organization, initiated
systematic attempts to set up 5 pilot projects in different areas. It has
not met its cbjectives or goals set for it. It will be, however,
campleting 70 rural works in Apr. 1977. Summary of project performance
given, assessment of progress of AID support, specific finding on various
issues, approach to district development in Afghanistan.

B3060131001801 - Audit Report - 1978 - no abstract, not available.
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) 3060146

PDAAA4O4A1 - 3060146 - Special Evaluation 1976 - HV Drainage Project I -
diagnose existing problems and issues affecting implementation, offer
recamendations. Drainage targets not met but work is o ing.
Planning for Phase IT overshadowed by pressures on HAVA and Soil
Conservation Service to show progress in physical construction. Not yet
ready to recommend Phase II.

PDAAA40Q0A1 - 3060131, 3060142, 3060144 , 3060146 - Special Evaluation 1977
FAR procedure effectiveness as applied to Afghanistan's Central HV
Drainage, Rural Works, Rural Primary Schools, and Basic Health Services.
It did not work well for Central HV Drainage, but did relatively well for
the other 3.

3060012 - NATTONAL RURAL DEVELOPMENT

1961 Project Progress Report, pg 155 - This project is listed as
discontinued. The project, initiated in September 1954, concentrated on

the "multiple village operations phase" of rural development. A contract
between USOM and the Near East Foundation was signed in March 1955 to
carry out this project. The project's goals were campleted with "scme
success." The Near East Foundation provided advisors in rural
development, rural sanitation, social education, etc. Participants were
sent abroad for cbservation of cammunity development projects and for
training in public health and sanitation.

The project was discontinued in June 1957 because of "overlap of
responsibilities of the Near East Foundation and the United Nations
Technical Assistance Mission."

3060024 - HEIMAND PUBLIC ADMINISTRATION

1961 Project Progress Report, pg 153. This project is listed as completed.
It involved some public administration training. It may have involved US
technicians training Afghans in office practices, accounting, auditing,
administrative management, etc.

3060006; 3060023 - PUBLIC HEALTH AND SANTTATION

Afghan Builds on an Ancient Civilization - Helmand Public Health and

Sanitation was a cooperative project with the Helmand Valley Authority
(HVA) , whose goal was to camplete and equip a public health hospital and
clinic at Lashkar Gah and to provide training for public health personnel.

It was planned that the hospital and training center would be staffed
by Afghans with assistance from WHO and Medical International Cocperation
(MEDICO), an private US organization.
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Project Progress Report 1961, pl53 - The project is listed as completed.
Its’ accomplishments included (1) establishing a "rural public health and
demonstration and training center" in Girishk Province, (2) procuring
health care equipment, and (3) training Afghans in public health and
sanitation (see Health sector for related project informaticn).

Project Progress Report 1959, pl3 - Although not listed in the "ATD
Project History List," the project described (Helmand Public Health and
Sanitation - 06-53-023) had greater funding ($324,000 cbligated

June '6l) over a longer period ('56 - '62+) than 006. Because 023's goals
included establishing a "public health clinic and training center" in the
Girishk Province, it is likely that 006 was a subproject of 023.

The project agreement for 023, dated February 1956, contimued the
Helmand Valley phase of the Public Health and Sanitation Agreement, signed
in 1953 with the Ministry of Health. The goals of the project were to (1)
help develop the public health and sanitiation facilities in the Helmand
Valley by providing for the completion and equipment of Lashkar Gah Public
Health Clinic and Training Center, (2) help establish a public health
center at Girishk, (3) continue the public health program in villages, (5)
train and supervise village-level workers in sanitation and public health

Progress through 1957 included the remodeling and equipping of the
public health clinic at Girishk. Envirormental santitation work was
initiated and carried on at Girishk and Nad-i-Ali fram late 1953 to late
1955.

The village and rural develogment program phase of this project
(012?) were discontinued. HVA was still engaged in this work.

Project Progress Report 1960, pB-8 - HVA was building the public health

training hospital at Lashkar Gah. ICA particpation was mainly to provide
equipment, materials and supplies; to prepare plans and specifications;
and to send particpants abroad for training.

In this report project goals were limited to (1) campleting and
equiping the "hospital-clinic and public health building" by the end of
1962 and (2) training Afghan doctors for the clinic and in public health
and sanitation.

Progress through 1959 included the campletion of 80% of the "hospital-
clinic's" construction. The building construction is likely to be
campleted by the end if 1961.

Problems included securing funding in time to equip the hosptal,
whose construction was being completed earlier than expected. This
logistical problem is especially acute in Afghanistan, because of the long
time lag between the funding of goods and their delivery.

The report suggests that a non-profit caled MEDICO would play a role
in operating the hospital.
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. Project Progress Report 1961, p53 - Pacific Architects and Engineers
provided ICA with electrical and mechanical specifications for the

The hospital is described as eventually serving as a center of public
health activities for the Helmand Valley as well as a training institution
for public health and sanitation personnel.

Project had been enlarged to include helping HVA arrange for
efficient and full utilization of the hospital.

After 1958, lashkar Gah hospital became "the sole objective of the
Public Health and Sanitation project," with "other activities.. .phased
out."

Progress: The hospital was nearly completed by June 1961 and was to
be ready for occupancy by April 1962, if delays in equipment delivery were
avoided. The HVA Public Health Department agreed to administer the
hospital, using Afghan personnel. After campletion of project, US was to
concentrate on assisting HVA with its public health responsiblities.

US government obligations through June '61 were $324,000.
Expenditures through the same date were anly $110,000, however.

Terminal Report (AF 614.09581 A257: DeGroot) - This report describes the
lack of personnel as being the greatest ICA prcblem in the Public Health
and Sanitation field. Anocther sericus problem was the "lack of guidance
and interest on the part of ICA/Kabul and ICA/Washington." The Helmand
Valley cperation went through "three orgranizations within ... 15 mon L
with the "confusion multiplied" each time. This useful and candid report
goes on to describe several other problems.

3060026 - HEIMAND TRAINING CENTER

This project trained Helmand Valley rural development and village-level
workers as part of a rural develomment program for Helmand Valley
Authority.

3060022 - HEIMAND RURAL DEVELOPMENT

This project is listed as completed with a "major degree of success" in
the 1961 Project Progress Report, Pg 154. A rural development program for
HVA was organizedarﬁatminingprogramofruraldevelopmentworkexsard
village level workers was carried out.

3060020 - HEIMAND CANAL OPERATION AND MATNTENANCE

This project is listed as completed with a "major degree of success" in
the 1961 PJ;oject Progress Report, pg 154. Some work of the project
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manigtanlooksAhead-‘IhisprojectwassetuptohelpMStaff
' controlarxdmanagethecanalsa:ﬂtotminmmgtaffardemployesin
management, surveys, and operation of the irrigation and drainage works of
the several project areas.

3060021 - HEIMAND SURFACE WATER INVESTIGATION

Afy istan Builds on an Ancient Civilization - project 021, titled
"Surface Water Investigation" in this document, was designed to provide
adequate hydrologic information. The projects basic goals were to (1)
provide accurate stream flow and climatological information for the HVA
development program and to (2) train Afghans to carry out the
investigations. Accurate data was essential to the effective use of land
and water resources.

Hydrologists were provided through an ICA agreement with the Us
Geological Survey.

For detailed accamplishments see Progress Project Reports for

1959,60,61. Afghanistan Iooks Ahead (AF 309.2235581) also has scme

information on this project.

3060050 -~ HVA DEVELOPMENT OPERATIONS

Afghan Builds on an Ancient Civilization - The goal of this project was to

help HVA meet its varied planning, management, and cperational functions
by supplying both Technical and econcmic assistance. Advisors helped HVA
with land and water resources development. Other advisors worked on
planning, supervising, and inspecting construction of irrigation works and
electric power facilities. Of the initial $200,000 grant made available
for this project, $150,000 was for engineers and inspectors urder a two-
year contract.

Project Progress Report 1959, P15 - Original project agreement between HVA
and ICA was dated June 1957. The goals of the project included (1)
helping the HVA Board of Directors form and implement policies and
programs for land and water resources development and utilization and (2)
helping HVA plan, supervise, and inspect the construction of irrigation

suggested that the project technician be recruited and on duty before the
arrival of the contract team.
For a detailed listing of accamplishments, see this document.
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. Project Progress Report 1960, pB-10 - The rationale of this project was to
make fully productive ICA's large investment in land and water resources
development through the provision of technical assistance. A private
contractor could not be found to provide this assistance, so in 1959 an
agreement was entered into with the Bureau of Reclamation of the US
Department of the Interior to initiate advisory services.

This project was directly related to others in the Helmand Valley,
especially 053 (Helmand Irrigation Construction and Survey) and 056
(Helmand Resources Development) .

Accamplishments during 1959 included the Bur of Reclamationa and
Department of Interior providing three advisors to review project
proposals for the Helmand Valley. The Public Administration Service (PAS)
provided two specialists, under contract since 1953.

Over $218,000 was spent through 1959 on this project.

Af Builds on an Ancient Civilization - Helmand Resources Development
(HRD) included work in irrigation construction and surveys, land
development, and electric power. It was a continuation and expansion of
four separate projects, all designed to camplete phase I of the Helmand
Valley Tudor Survey Mission's recommendations of 1956. The four
consolidated projects are described briefly below.

306041 - Helmand Electric Power

Some work (two 500 KW diesel-driven generators and an electrical
distribution system for the city of Kandahar installed) campleted; this

transmission and distribution facilities (see s Project Report
1960, C-5; Progress Project Report 1961, 67)
3060052 - Helmand Land Development
Technical services and equipment were provided to the Afghan Construction
Unit (ACU), the land development branch of the HVA. Their work included
lard leveling, and constructing irrigation laterals, sub laterals and
collector drains.
3060053 - Helmand Irrigation Construction and Survey

This project included construction of main irrigation canals,

laterals, drains, and intakes on the Arghandab and Darweshan irrigation
areas. The contract was with Morrison-Knudsen Afghanistan, Inc.
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' 3060056 - Helmand Resources Development

The work under this project included the campletion of the main
canals, laterals, and drains to irrigate 35,000 acres in the Darweshan
area. About 20,000 more acres in the upper Tarnak area were also targeted
for irrigation.

For detailed information on project 056 and its subproject's goals,
progress, and problems see Progress Project Reports 1959,60,61; pages 18,
B-13, 56, respectively.

3060072 - HELMAND VALIEY DEVELOPMENT

The project cansolidated projects 050 (HVA Development Operations),
052 (Helmard Land Development), 053 (Helmand Irrigation Construction and
Survey), and 056 (Helmand ILand Development - also referred to as Helmand
Resouces Development). The projects were consolidated in early 1960 after
it was decided that the Afghan Construction Unit, rather than a
contractor, could provide the necessary construction, with the advisory
assistance of the Bureau of Reclamation.

The basic goal of the project was "to assist and advise HVA in the
formilation of policies and programs for land and water rescurce
development, system operation and main » and land settlement."

For a detailed list of this project's goals, progress, and remaining

work, see Project Progress Report 1961, pg 56.
Integrated Rural Developcment Projects - 1960's

3060060 - AGRTICULTURAL DEVELOPMENT - HEIMAND VALLEY

Project Report 1961, pg 40 - This project was designed to
provide solutions to HVA's complex Crop production problems. The
activities of this project were aimed at helping HVA fully benefit its
great investment in agricultural develcpment.

The USOM's Technical assistance in agriculture to the HVA dates to
1953. It was extended as part of other projects until FY58, when it was
made a subproject of National Agricultural Development (see Agriculture
notes). In FY61l it was made a separate project, as designated above.
As of June '61, project 60 included the following subprojects:

I. Agricultural Extension

II. Irrigation and Drainage

III. Livestock and Poultry

IV. Forestry and Horticulture

V. Agricultural Research

VI. Agricultural Machinery and Equipment Workshop

For detailed information on this project, see 1961 Project s
Report.
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. . It is possible that at some time after 1961, this project became the
agricultural portion of the Helmand-Arghandab Valley Development Project

(3060090) —see DIS printout for list of related documents.

3060106 - Technical SUPFORT HEIMAND VAIIEY - KANDAHAR DIESEL GENERATOR

3060131 - RURAL WORKS/RURAL DEVELOPMENT
PD-AAA-399-A1. Final Evaluation of the Rural Works Project, Phase I. 1976.

Integqrated Rural Development - 1970's

30600145 - HEIMAND VALIEY SOIL AND WATER SURVEY

Goal of project was to collect data on soil and water resources in the
Helmand-Arghandab valleys as part of an effort to provide adequate
drainage, roads, industry, schools and other social infrastructure.
Reportwastobegeneratedthatwmldsuggestthebestwaytosolve
area's development problems
Related Documents: PD-AAD-012-Bl. Soil and water resources survey
of the Helmand-Arghandab Valleys. 1975.

3060149 - CENTRAL HEIMAND DRAINAGE IT

PD-AAR-665 - This project, a follow-on to 3060146, was designed to allow
drainage of waterlogged and salinized land in Helmand Valley.
Waterlogging due_to modern irrigation had seriocusly reduced production in

cost as well as necessary advice and training. Host goverrment provided

project management, labor and 25% of cost.
Related Documents: PD-AAR-655. Project Paper. Central Helmand

drainage (phase II). 1976
PD-AAT-521. Special Evaluation. Evaluation - History of AID
Involvement in Helmand-Arghandab Valley.
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Resources and Notes for the Public Administration Sector

Information for the project descriptions came primarily from the following
sources, listed here in project # order similar to the projects history
list. bbstofthesmrc:esusedarelistedherebutadditional sources of
information may be found in the bibliographies, printouts, library card
catalog cards and congressicnal presentations.

The Early Public Administration Projects - 1950's

3060015

Project Report 1961, pg 153 - project 015 is listed as a
"campleted project."

Project Re 1959 » Pg 3 - project 015's total project
obligation is listed as $6,982 in TC 1956. 211 funds are listed as
cbligated under “participants" category, indicating that this was a
program to train Afghans in banking administration.

3060042

Twenty police officers received specialized training in the US. Same
$330,000 worth of police ipment was ordered. Between 1956 and 1959,
about $500,000 was disbursed through this project.

Project Progress Report '59, Pg 102 - Progress incllxied'(l) equipping a

Central Investigation Laboratory through ICA, (2) training of civil police
in U.S. and in Afghanistan.
Problems: ICA did not procure and ship commodities in a timely fashion.
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~ Project rt '60, F-1 - Project goals are stated as follows:
(1) to assist in the operation and maintenance of equipment, (2) to
provide selected equipment, (3) to train civil police in the US, and (4)
to provide English-language instruction at the National Police Academy.
Progress during '59: I'bstoftheorderedqup;nggtbgsreceiveﬂ. About

Project Progress Report 1961, pg 141 - The "History" section notes that,

in accordance with the proposal of an ICA advisor, photographic and
fingerprint laboratories had been set up by the Afghan gov't.
Progress during first half of 1961 included training 80 additional
students in English and the ordering of another $25,000 in equipment.

3060045
Afghanistan Builds on an Ancient Civilization - The goal of this project
was to train young Afghan officials in public admini tion. Eight

participants completed training either in the U.S. or Iran and returned to
positions in Goverrment.

Technical Assistance Liaison Office in Prime Ministers Office
cooperated with ICA in selecting participants from several ministries and

Secondary purpose of project was to train and Supply pecple with
management skills for agencies in which ICA technical assistance and
econcmic aid programs are being conducted.

Project Progress Report 1959, pg 145 - Initial agreement between MOP and

ICA for technical cooperation was dated June 12, 1957. Accomplishments
included (1) six participants studying post-grad public and fiscal
administration at the University of Tehran - they returned to Kabul in
1958 and were assigned to Prime Ministry and Planning Ministry, (2) two
participants studying transportation administration in US, (3) one

Problems with project included difficulties obtaining fully qualified
candidates: only one-half of FY57 funds were used and two participant
programs were cancelled in FY58 for this reason. Problem was addressed by
earlier screening of qualifications of proposed candidates.
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. Project Progress Report 1961, pg 145,153 - Projects 029 (National Fiscal
Administration) and 045 (National Public Administration) were consolidated

under 029. project (29 would later be referred to as Financial

Admistration Improvement. project 045 is referred to as the "participant

3060029

PDAAF618F1 - 3060029 - Special Evaluation 1963 - Financial Public
Administration - no abstract

PDAAF618A1 -~ 306002902 - PES 1965 - no abstract

B306002907202 = Airgram 1965 - Project going well. Incame tax and land
law passed. Training continues, upgraded budget manual nearing
campletion, 400 surveyors nearly finished with training.
PDAAF618Bl -~ Airgram 1966 - Evaluation of project to develop financial and
administration techniques to run RGA's cadastral, tax, and administration
programs more efficiently. Manuals for land registration and arable land
classification completed. First cadastral surveyor offices to open in
1966.
PDAAF618Cl -~ Airgram 1966 - Evaluation of project to develop financial and
administration techniques to run RGA's cadastral, tax, and administration
programs more efficiently.

Project running smoothly, additional courses added to cadastral
survey school, still a shortage of qualified students.

PDAAF618D1 - subproj 01, 03 - Progress Report 1967 - no abstract.

B3060029021001 - 306002902 - PAR 1968 - Customs Administration difficult
beginning with little cooperation from Afghan Customs Department:.

Contract advisors insufficient - 1 left earlier than expected, the other
was unqualified. Recent climate in Department better, project to continue

short-term goals for revemue increase with bulk of assistance in training.
PDAAF618E1 — PES 1968 - Lists current problems in project implementation.

PDAAF617A1 - PAR 1969 - no abstract

PDAAF616G1 ~ PAR 1969 - Budget improvement - Budget system reorganized,
hew forms and manuals prepared, officers trained. ILack of coordination
between Ministry of FmanceardMinistryofPlamﬁ.zg. Budgeting as a
management device has low status in RGA. US advisors are Robert Nathan
Assoc. and Public administration Service. 1st acbjective - Central
Budgetary Control achieved while 2nd objective - modified program
budgeting only partially successful. PAR notes that it is doubtful that
project will contribute to country development without the resolution of
the economic and fiscal management coordination problems.

- 8] -



. PDAAF616F]1 - PAR 1969 - lack of participants hindered progress. Details
land tax/ income tax legislation, revemue collecticn and related training.

PDAAF617B1 - PAR 1970 - no abstract.
PDAAF617C1 - PAR 1970 - no abstract.

PDAAA390A]l - Airgram 1971 - Cadastral training and advisory services.
Project helped cadastral program, good leadership. Participant mumbers

PDAAF617El -~ PAR 1971 - no abstract

PDAAF617F1 - PAR 1972 - no abstract
PDAAR230-PAR-1973-noabstraCt-QJstomsD_em.
PDAAR231 - PAR - 1973 no abstract - Reverue

POAAF617G1 - 3060029 ~ PAR 1975 - Financial Administration Improvement no

abstract

Public Administration Projects - 1960's
3060038

Afghan builds on an Ancient Civilization project 038 was designed to

provide an essential base for a proper national resource inventory. A
contract was negotiated between the Ministry of Mines and Industries, and
Fairchild Aerial Surveys, Inc. in 1957.

By Nov. 1957, 165,000 sq. miles had been photograhed. Completion of
project was scheduled for the end of 1962. Maps were to facilitate future
studies of water, timber, mineral, agricultural rescurces as well as
studies of transportation and civil aviation.

Project Progress Report. 1959, P33 - General goals were outlined as
follows: (1) Aerial photographic coverage of greater part of Afghanistan,
(2) execution of ground control survey, (3) compilation and delivery of
photo mosaics, and (4) compilation and development of topographic contour

maps.
Progress through the end of '58 included: (1) 175,000 sq miles
photographed, (2) 21 astronamic and barcmetric control stations
established, (3) campilation of mosaics started.
Problems included: (1) photographic weather season is April to
Octcber only, (2) difficulty of terrain, and (3) time required for 1,574
miles of leveling survey.
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. Project Progress Report 1960, C-15 - Progress included completing
photography of NE, Central, and SW sections (Soviet Techno Export company
worked on northern section).

Problems: Fairchild's final completion of ground control program
delayed because of absence of data from Soviet company (Techno Export).
Also, Ministry of Mines and Industry is unable to offer camplete services
to take full advantage of products provided upon completion of project.
Ministry lacks lab equipment and trained personnel.

Project Progress Report 1961, pg 71 - Aerial photo. will aid project 069
(Afghan Cartograpic Institute).

Progress: US provided 3 technicians to assist RGA in field editing
of maps. RGA expanded field edit teams. ICA financed increased scope of
project including 342 linear miles of ground control.

Prablem: Work was held up six months because of lack of tie-in data
from Techno Export.

Topographic maps and field edit were to be campleted in FY64.

Program and Project Data FY65,p.24 - More detailed mapping activities were

carried out through the Cartographic Institute project. The maps were to
beusedtohelptheCadastralSurveyteamdevelcplandovmezshipnaps
needed for effective land taxation.

difficulties that caused the late delivery were resolved.
The scheduled final cbligation was FY66.

3060069

Project Progress Report '61, P75 - The Institute was removed from military
control and established as a separate entitiy in March 1959. a survey
teamfrmnIWWeacanﬁnaitheneedsoftheInstitlrteinOCtober '59.
This project was designed to give full usefulness to the aerial surveys
conducted under project 038. The long~term objective of this project was
to map Afghanistan at 1:25,000 scale. The goals of the Institute were to:
(1) satisfy demand for specific maps, plans, and surveys related to
development work, (2) establish a first order leveling network, (3)
establish a first order trigonometric network, and (4) cover economically
important areas of the country with topo maps.

The project agreement, signed in '61, provided that the RGA was to
camplete a new Institute building and was to cover local operational
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CP FY67, pg 23 - Progess: US assistance has been in organizing,
developing, operating, and equipping the Institute's three main
departments. About 60 members of the the technical staff completed in-
service training programs. In '65, an aerial survey of the Kabul and Hari
Rud River basins was made, resulting in accurate mapping of these areas.

3060080

of Planning. On-the-job~training helped prepare Afghans to carry on after
project termination.

PDAAC438Cl - Special Evaluation 1964 - on Robert Nathan. Robert Nathan
doing very well. Assisted MOP in preparation of projects, advise Ministry
of Agriculture on enlarged credit program, agriculture research, increase
wheat production, dairy processing plant in Kabul, and implement sample
agriculture census and publishing econamic statistics. Prepared a

B3060080007202 = ATD Library Af 330.9581.A257a - Airgram - Robert Nathan
satisfactory. :

PDRACA37D1 - PAR 1969 - Summary of background, Afghan inability to
continue project after campletion.

FDRAC437F1 — PAR 1970 - Problems in project ~ inadequate statistical
program inhibits development planning, upgrading ministry personnel
unsatisfactory, coomunications between ministries poor, achievement of
project targets will require 5-10 yrs more of technical assistance. Iow
government pay major factor in poor administration

PDAAC438A1 - PAR 1971 - Inadequate mumber of participants, MOP lacks
cammitment to development planning, low pay, plamning and management a
problem, inability to implement project plans, low technical skills of
project personnel. Suggests elevating Ministry of Plamning to Prime
Minister's office to raise status.
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. 3060081

ject 96,pg151-'Ihetitleofthisprojectis
National Film Iaboratory. The abjective was to assist the RGA,
the Press Department, develcp its commmnications facilities in the fields
of film processing, developing, and production.
The goals of the project included (1) establishing a National Film
processing Laboratory in Kabul, (2) constructing a modern film processing
facility, (3) providing US technicians to operate the facility until
Afghan national would be able to take over, ard (4) providing training.

and Project Data 1965, pg 26 -
Progress: The plans and designs for the building and procurement of the
necessary equipment completed. An American firm signed a procurement
contract to supervise the construction of the building, etc. The
campleted facilitywastobebanedovertotheAfghangovenmerrt in Fy
1965.

Program and Project Data 1966, pg 36 - By FY67 $424,000 of the scheduled

$599,000 had been disbursed.

3060100 (306-11-750-100)

Program and Project Data, CP 1969, p33 - This proj's initial obligation
was in FY67 and its final obligation was scheduled to be in FY72. The

The goal of this loan and grant-financed land inventory project was
(1) to assist the GOA broaden the coverage of tax rolls through a
temporary land survey and registration, (2) to lay the fourndation for a
more equitable larxitaxsysteman;lforfutuxelandtaximzeas&e, and (3)

registration is completed.

This project operated as an adjunct to the Cadastral Survey
Organization of Afghan. Specific objectives of the project included an
inventory of about 2.9 million acres of land during a five-year period.

3060108

I found no specific information on this project. However, this project
may be a subproject of 306-11-990-000 - Technical Support. This project
is described as financing logistical and administrative services that
cannot be directly attributed to specific projects. Among the costs
included were (1) salaries of division chiefs and their deputies and
program assistants, (2) general program and economic staff, (3) supply
staff, (4) camunuications staff, and (5) American secretaries.
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Public Administration Projects = 1970's

3060123
See the Education for notes on 3060123.

3060124

PDAADOO3A]1 = 3060124 - PAR 1975 - Statistical Tnformation

Development - Final PAR gives reasons for premature termination of
project, defines 10 deficiencies of US project design and implementation,
fault GOA administration of activities. Project successes and failures
itemized.

3060135

I foud no information in CPs on this, but it is mentioned in the printout
as having a special evaluation PDAAR234 on rural schools.

3060143

3060143 - see PDAAA398A]1 & PDAAA402A1 in Agriculture under 3060129.
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Resources and Notes for the m@’ rtation Sector

Information for the project descriptions came primarily from the following
sources, listed here in project # order similar to the projects history
list. Most of the sources used are listed here but additional sources of
information may be found in the bibliographies, printouts, library card
catalog cards and congressional presentations.

Sector Wide Reports
Kamrany, Nake M. United States and Soviet Union Aid Rivalry in
Afghanistan. Ios Angeles: Nake M. Kamrany. 1967. (AF 309.2235581 K15)

Koebig & Koebig. tion facilities of Af i Pakistan.
Los Angeles:Koebig & Koebig for ICA, Oct. 1957. (AF 380.509581 K77)

From - Kamrany, Nake M. -

P. 67 - Prior to the foreign aid program there were no paved roads in
Afghanistan. By 1956 the road building program was bequn and by 1963,
more than 1,000 miles of roads were paved and about 7,000 miles of all-
weather primary and secondary roads connecting all major cities of the
country had been constructed. (cite - Nake M. Kamrany in "The First Five-
Year Plan of Afghanistan". The American Economist, Vol VIII, 1964, p. 59.)

In 1956, Afghanhadnonndemairport. By 1963, there were 5
including an international airport at Kandahar. )

pP. 68 = US constructed and surfaced the Torkham-Kabul-Kandahar-Spin
Boldak roads, including a railway extension with terminal facilities for
shipping goods via Pakistan. '

Benefits: 1. Industrial progress augmented.
2. Labor mobility increased with social interaction between regions and
ethnic groups expanded.
3. Internal and external trade facilitated and increased - less spoilage
and higher volume of fruits.
4. Running and repair of motor vehicles reduced. , Travel between cities
reduced by hundreds of miles, saving time and expense.

Air Transport - p. 69 - In 1956 - Ariana had 2 rented aircraft. By
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. Koebig & Koebig report - 1957

P.3 - The goal was to link up Afghanistan's development projects

a) increase transport for higher agriculture and industrial production

b) eliminate surpluses and shortages on a regional basis
p.B-PriorityI-winBaldak(Chaman)-Kandahar-so%exportsand

i r'tspassthroughhere-65m/103hn.Paveonlyasroadingener.alisin

good condition.

Kabul - Kandahar - regional transport of agriculture and industrial
products - 305m/488km. Needtoredofranstart-usectmmroadbedfor
gravel materials.

p.9-Kabul-Terd1am15-25%exportsandinports-secordaxymrte
being paved by Afghans - credit to assist.

p. 16-'Ihereisnoneedforarailway,andﬂ1ecostistoo
prchibitive. However, a rail terminal at Spin Baldak near the Pakistan
borderisakeyljmctotlmPakistanNWrailsystemandtheportat
Karachi.

PP 29-69-AnalysisandcatrmentaryonAfghanarﬂPakistanroad
systems

3060036

Pan American World Airways, Inc. of Technical Assistance to
Ariana Af Airlines Co. Itd.: s rt, Jan. 1957 -
June 1962. USA: Pan American World Airways, Inc. Feb. 1964.
(PNARD705)

Pan American World Airways, Inc. of Technical Assistance to
Ariana Afaghan Airlines Co. Itd. ;. Summary Progress Report, 1962 -
1965, USA: Pan American World Airways, Inc. n.d. (PNARD706)

Pan American World Airways, Inc. Program of Technical Assistance to
Ariana Af Airlines Co. Itd.: S Report, July 1965 -
Mar. 1968. Final Report. USA: Pan American World Airways, Inc. n.d.
(AF 387.7 F187a)

USAID/Afghanistan. Air Transportation Development Project in Afghanistan.
Project Case History. Kabul: USATD/ Afghanistan. Mar. 1963.

Proj# 30616370036. (AF 387.7 A257a) - not located in library

3060025

White, (Ken R.) Consulting Engineers Inc., Afghan Regional Transit

Project; Engineers Final Report. For USAID, Denver, O0: Ken R. White

Consulting Engineers. Nov. 1961. Contract # ICAC-1059. (AF 625.7
W585)
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. 3060048

USAID/Afghanistan. Motor Vehicle Transportation Project in Afghanistan.
Project Case History. Kabul: USAID/ Afghanistan. Mar. 1963.
Proj# 30616390048. (AF 388.3 A257) - not located in library

3060084
Department of the Army, Corps of Engineers. Report on Feasibility of
roving Hi Herat to Af i = Iranian Border.

Washington, DC: Department of the Army. for USAID. Dec. 1963. (AF
388.1 A741) not located in library

Department of the Army, Corps of Engineers. Technical Assistance
Project History and Analysis Report: Herat - Islam Qala Highway,
Afghanistan. Washington, DC: Department of the Army. for USAID.

1968. (AF 625.7 A741)

US Army Corps of Engineers Herat - Islam Qala Road 1968
P.2 - agreements signed 1951 -~ Technical assistance, 1953 - Technical
assistance, 1956 - Economic assistance (after $100 mill Soviet credit)
May 57 road study of Afghanistan by ICA campleted.
US improved SE loop Kabul-Kandahar
Soviets constructed SW portion of locp and were beginning NE part of loop.
P.3 - Kabul - Torkham (Khyber Pass) road to Pakistan campleted
earlier; Kandahar - Spin Baldak (Chaman) to Pakistan completed earlier.
1961-66 - Kabul - Kandahar 510 km constructed.
TradermrtetoPakistanclo_sedinl%lcausedinterstinIranasan
outlet via Herat - Islam Qala (Meshhad)
pP. 4 = Short range goals -
1. increase and facilitate flow of goocds - agricultural, industrial,
livestock, equipment to demestic and foreign markets.
2. decrease costs in transport - cheaper FOL (Petroleum, 0il, Lubrication)
in Iran, reduce POL consumption, reduce vehicle maintenance, increase use
by vehicles, decrease time
3. encourage travel and tourism
4. raise educucational level through school child transport
5. demonstrate of US fri ip via credit for the project.
P. 4 = Long term goals
1. improve economic situation of country through faster, smoother
transport, at lower cost.
2. open lamd for settlement, increase production.
3. link major cities
4. lirk in trans-continental highway in S. Asia
5. link with Iran and promote trade
6. More frequesnt contact between the govermment and pecple will promote
cohesion and socialization.
7. Us-Afghan relations would improve.
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1963 CoE (Army Corps of Engineers) reconnaissance

1964 CoE feasibility study

1964 Louis Berger final aligrment survey design bridges and drainage.
1966 CoE final design

Contractors - joint venture:

Oman Contructian Co., Inc.; R. P. Farnsworth & Co, Inc.; Wright
Contracting Co.; Morrison - Knudsen International, Co., Inc.; J.A. Jones
Construction Co.; Peter Kiewit Sons' Co.

p. 10 -theabovewerealreadywnrkjmonthei(abul-lcaxﬁaharhighway
campleting it and were able to transfer their men and equip easily

The road was completed early - Oct. 1967 instead of Aug 68.

3060063
Pan American World Airways, Inc. Program of Technical Assistance to
Ariana Afi Airlines Co. Itd.; rt, 1962 -

1965. USA: Pan American World Airways, Inc. n.d. (PNARD706)

Pan American World Airways, Inc. Program of Technical Assistance to

Ariana Afi Airlines Co. Itd.: S Report, July 1965 -
Mar. 1968. Final Report. USA: Pan American World Airways, Inc. n.d.
(AF 387.7 F187a)

Ariana Report - Pan Am - 1968

P.IV-1 - 11 years of air transport development began Jan 1957

P.II-23 - through 68 used prop planes - in 1966 ordered jets,
delivery 1968

P.II-2 - Pakistan border closed 62/63 and 65 resulted in high demand
for air service.

P. I-3 - Ariana had routes to regional gateways such as Teheran and
Beirut, in 1966 expanded to N. Eurcpe, first Rotterdam and later Ionden.

P.I1I-22 - continued problem with lack of trained personnel and very
limited facilities in country to train.

p. II-23 - Ariana was first business in Afghan to use modern machine
methods in a ing.

P.II-6 & 7 - training in Afghan by Pan am, also in Beirut at ICao-
sponsored Air Safety Center

P. 1I-7 - US training for flight engineers, maintenance. pilots,
grourd crews

p. II-12, 13 HAJ assistance - (Haj is the Muslim pilgrimage to Mecca)
'66 - 2641 transported
'67 = 4100
‘68 - 4300 - jets used for first time.
Exhibit G - 57-68 ~ 117 students trained.
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_OthgrDonors

World Bank. Afghanistan: Appraisal of a Second Road Improvement and

Maintenance Project. Washington, DC: World Bank. 2 Vol. 1973.

(AF 625.76 W927a) - World Bank room 203 SA-18, Check with
ATD Library

World Bank, International Bank for Reconstruction and Development.
Appraisal of an Aviation Project, Afghanistan. Washington, DC: IERD.

2 Vol. 1973. (AF 629.1 W927) - World Bank rocom 203 SA-18, Check with
AID Library
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Resources and otesfcngcmen

WhilethereisnosectorforwcmenperseintheAfghanistanpmgram,
women were encouraged to participate in development. Rural wamen
particularly were reluctant to do SO, largely because of the conservative
Muslim culture in which they lived. USAID did a few studies and required
a portion of new classrooms constructed under AID auspices to be set aside
for girls. The two reports below briefly discuss the constraints women in
Afghanistan face and AID's agenda for women.

SPECIAL:

Population Briefing Paper No. 20 "Country Rankings Of The Status Of
Wamen" June 1988

WID And The Afghan Context 1977

PDAAV821 - WID And The Afghan Context.

This paper examines several issues related to the socio-cultural context
of Afghanistan and to the WID p i possibilities as they apply to
the rural population. The report is a brief social context overview and
does not evaluate specific USAID activities that relate to WID. The
report analyzes Afghan women in the following context: 1) nation; 2)
family; 3) wcmen's roles; 4) econamy; 5) education; 6) tradition; 7)
govermment; and 8) women in leadership. The paper concludes that A.I.D.
WID values and orientation and the Afghan socio-cultural climate are often
in opposition with each other. Even SO, the paper recognizes the goal of
WIDtoiupmvethecorﬂitimofnmenasrealistic, if careful and
sensitive cultural planning is undertaken (recognizing and expecting
resistance from the target group—rural women). In conclusion, the
reports the Mission does not plan to implement programs which will
drastically alter the role of women in society.

PNAAGO70 = 2980035 - Program Development Activities - "Wamen And The
Development Process In Afghanistan" 1978 - Contract No. AID/NE-c-1487.
This document analyzes Afghan women's participation in the development
process and addresses how to facilitate an expanded role in future socio-

regions. The third section discusses programs relating to Afghan women.
The final section contains recommendations for future training projects.
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The Population Crisis Committee - "Country Rankings Of The Status Of

Women", Briefing Paper No. 20, June 1988.

The status of Afghan women as compared world-wide (99 countries) is ranked
"extremely poor". Afghanistan received the lowest rankings in the world

in the sector areas of Health and Employment.

On a 20 point scale on the

status of Women world-wide here's how Afghanistan rates:

Marriage and Children: Afghanistan 7.0
Lowest ranking: Saudi Arabia 4.0
Highest ranking: Austrailia 20.0
New Zealand 20.0
Health: Afghanistan 3.5
Lowest Ranking: Afghanistan 3.5
Highest ranking: Finland 20.0
Education: Afghanistan 5.5
Iowest ranking: Benin 2,5
Highest ranking: United States 18.5
Employment: Afghanistan 2.0
Lowest ranking: Afghanistan 2.0
etc..l
Highest ranking: Sweden 14.5
Social Equality Afghanistan 8.0
Lowest ranking: Pakistan 2.0
Saudi Arabia 2.0
United Arab Em. 2.0
Highest ranking: Finland 18.5
Sweden 18.5

Over all Afghanistan is ranked 97 cutofgg'cotmtriesinthestatu:;of
women. For more information, narrative, and statistics SEE: Population
Briefing Paper No. 20 and accampanying statistical chart entitled "Poor,

Powerless and Pregnant",
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AFGHANTSTAN
PARTIAT, CONTRACTOR LIST

1959 - AFGHANTSTAN BUIIDS ON AN ANCTENT CIVILIZATION -AID Library - AF
309.2235581 US8a. —

Near Fast Foundation - Rural development near Kabul 56-57

Pacific Architects and Engineers, Inc. - Kabul University and Kandahar
Airport

Teachers College, Columbia University - Teacher education and ESL teachers

to Ministry of Education.

Continental Allied Company, Inc. - Feasibility of industrial district near
Kandahar.

Roebig and Koebig - Field engineering and economic reconnaissance of
Afghanistan and Pakistan transportation system completed 57

Morrison-Knudsen Afghanistan, Inc. - Helmand Valley and Kandahar Airport

work

Pan American Airways - Assist Ariana Afghan Airlines

University of Wyoming - Instructors for the Faculty of Agriculture and
Engineering, Vocational Agriculture School, and AIT, as well as
agricultural research specialists.

E.B. Steele Co. of Idaho - Assist Ministry of Public Works implement
national road improvement and maintenance program.

Tudor ineeri = Overall report and recommendations on
development of Helmand Valley finished in 56 as basis for operations in
that area.

Fairchild Aerial Surveys, Inc. - Aerial survey of Afghanistan.

Ken R. White Consulti ineers of er, QO - Part of Afghanistan
Regional Transit project - engineering the Kabul - Kandahar - Spin Baldak
road.

Public Administration Service of Chicaco - Advising RGA on fiscal
management systems and principles.
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. United States Assistance to the Develogment of Education in Afghanistan
1966 - INV isr=12307

Engineering Service, Inc. - worked with the Faculty of Engineering from 63-
72.

PDAAA40IAL
Robert Nathan Assoc. - Matermal child health, family planning,

contraceptive research and planning

PDAAC438B1

Robert Nathan 64 = Administration procedures and technical assistance in
running Afghanistan econamic program

PDAAFO10A1

Checci Corp. - 1974 - Technical assistance to goverrment ministry charged
with promoting private industry

Helping Pecple - U. S. Agency for International Development, Mission to
Afghanistan. April 1976 - Aid Library - AF 309.2235581 BSS1
U.S. Soil Conservation Service - Helmand Valley Drainage begun 1975.

Checei and Company - Afghan Fertilizer Campany Technical Assistance.

University of California, Santa Cruz - 2 nurse—-educator advisors in
curriculum and administration of the Kabul Auxiliary Nurse-midwife School

Management Sciences for Health, Inc. - Technical assistance in Ministry of

Health in planning, training, amd administration of Basic Health Services

Fischbach-Oman, International - Construction of hydro-electric generating
units at the Kajakai Dam.

International ineering Co. - Engineering of transmission line south
fram Kajakai to settlements at Kandahar, Kashkar Gah, and Girishk.

Fischback and Moore Internmational Co ration - Physical constructicn of
transmission lines from Kajakai to Girishk.

Harza FEngineering Company - electric transmission lines

PDAAC459G1, A1, PDAACA60C],

George Washington University ~ National Development Training - Iegal
training - 73-76.

PDAAA3OGA]

University of Nebraska & University of Connecticut - Participant training
programs training development administrationistrators.
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. PDAACA20C1 - 306000201 1954-63 Eval National Agriculture Development

i Assistance ject. Project designed to improve the
quality and quantity of agricultural P ion and export crops through
research programs, testing and demonstrations. Univ. of Wyoming contract,
with assistance of direct-hires and FAO technician.

PDAAA3O4A1 - 3060070, 3060057, 3060028, 3060008, 3060092, Audits of
Agricultural Fducation Project - 1969. University of Wyoming contract.
Work in 3 areas, vocational agriculture, Kabul University Faculty of
Agriculture, Kabul University Library.

AID Library - 3060092 - AF 630.7 W992c University of Wyoming describes its
20 year involvement)

e Insti : od For isteri ATD Technical
Assistance, Vector Corporation 1969, (A.I.D. L:I.brary AF 675.3 V413).
3060004

Proj 091 focused on elementary education and secondary education.
Teachers College of Columbia University worked in primary teacher
education and in the Faculty of Education, ESL, and Math, Science, and
University Administration. Indiana University worked with University
administration improvement from 72-73.

Proj 092 worked in Agricultural Education. University of Wyoming worked

in the Faculty of Agriculture 56-71, in the Kabul University Library 58-

68, and vocational agriculture went from 56-66 with University of Wyoming
involvement from 62-66.

Proj 093 was in Technical Education. Engineering Service, Inc. worked
with the Faculty of Engineering from 63-72. Afghanistan Institute of
Technology - a secondary vocational agricultural school was worked on by
the University of Wyoming 55-62 and SIU 65~71. AIT design and

construction was handled by Daniel, Mann, Johnson and Mendenhall -

Architects.

3060019 (EDUCATION) &
3060018 (INSTTTUTE OF EDUCATION)
Project Progress Reports '59, '60, & '61
Accamplishments between '59-'61 are given in detail in Project
Progress Reports of those years (see Pgs 82, E-9, and 117, respectively).
It was from this project that the first Teachers College,
Colunbia University (TCCU) contract was funded. The contract was signed on
April 1954,
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. Project Progress Report '60 - 3060044, 3060057 - Educational Facilities &

Kabul University Development -In 1960, the contract for the construction
of the five Kabul University buildings was let to the Hochtief Campany, a
German organization.

USAID/Afghanistan. Educational Facilities — Kabul University project in
Afghanistan — evaluation of contractor's (Pacific Architects and
Engineers, Inc.) performance

AF 690.73 A257

PDAAUB27 ~ 3060013 - Terminal Report - 1968 - Kabul University Improvement
with Indiana University as contractor.

PDAAC460C] - 3060123 - Progress report 1975 - Second group of Afghan legal
professional successfully trained. Ianguage problems still. Degree

program not as much of an issue because George Washington University would

PDAAA396A1 - 306012310 - Special Eval n.d. - University of Nebraska and
University of Connecticut participant training programs. UC trains
development administrators. Some problems in implementation. UN positive

3060082 - National Public Health Facilities - To answer the specialized

equiptment needs of Avicenna Hospital in Kabul, the U.S. Govermment
provided hospital, surgical and labratory items as a grant through MEDICO
pharmaceutical supplies. Financial obligations equal 50,000 through June
30, 1961. SEE: "Project Progress Report: U. S. Operations Mission to
Afghanistan - June 30, 1961" p. 111.

See also: TAICH. Directory of B0 Projects in Afghanistan. see

bibliography for exact title.

PDAAA4Q]A] - 3060152, 3060139 - Eval of Robt Nathan Assoc. in MCH, FP,
Contraceptive research and Planning, etc. no abst.

3060003 Information from: Af istan Builds on an Ancient Civiliz tion.
19597 Afghanistan is in desperate need of low cost fuel, thus I.C.A.
provided a US Bureau ofMjnest'Jaingengineertoadvisequhanbﬁnist:y of
Mines and Industries.
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!
+ 3060003 - Draft legislation of mining and petroleum laws, prepared by Us
Geological Survey, considered by Royal Goverrment of Afghanistan.

3060116 = PDAAFO10A] - Final Report 1974 - Checci Corporation provided
assistance to goverrment ministries charged with promoting private

3060041 - Harza Engineering Co. U.S. contracted to supervise repairs;
2)Kabul University contracted to conduct hydraulic model studies of
Girishk plant.

PDAAM748 - 3060041 11/05/66-05/04/70 PAR Kandahar Diesel Electric
Generators. Evaluates project to design and install two 1500kw packaged
diesel generators to alleviate a critical power shortage in the city of
Kandahar.

CONTRACTS: 1) R W Beck & Assoc. contracted to prepare specifications and

PDAAM750 - 3060041 06/30/70-11/15/70 PAR He - Vall
Electric Power. Evaluates project to provide adequate and reliable
electric power to the Helmand Valley in Afghanistan.

CONTRACTS: 1) HACU construction campany contract with ABM - (Afghan Power
Authority). 2) Harza contract terminated, 6/30/70. 3) National Flectric

Cooperative Association (NRECA)

PDAAF602G1 - 3060101 through 05/04/70 PAR Kajakai Hydroelectric Power.
OONTRACTS: International Engineering Company

PDAAU636 - 3060090 - Special Evaluation - Covers accamplishments from 1949

= 1856. no abst. by Tudor Engineering.

3060006; 3060023 = PUBLIC HEALTH AND SANITATION - Afghan Builds on an
Ancient Civilization - Helmand Public Health and Sanitation was a
cooperative project with the Helmand Valley Authority (HVA), whose goal
was to complete and equip a public health hospital and clinic at ILashkar
Gah and to provide training for public health personnel.

It was planned that the hospital and training center would be
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., 3060006; 3060023 ~ PUBLIC HEALTH AND SANITATION -~ Proiject Re
1961, p53 - Pacific itects and ineers provided ICA with electrical
and mechanical specifications for the hospital.

3060021 - HEIMAND SURFACE WATER INVESTIGATION - Afghan Builds on an
Ancient Civilization = Proj 021, titled "Surface Water Investigation" in
this document, was designed to provide adequate hydrologic information.
Hydrologists were provided through an ICA agreement with the US Geological
Survey.

3060050 - ject Report 1960, pB-10 - The rationale of this
project was to make fully productive ICA's large investment in land and
water resources development through the provision of technical
assistance. A private contractor could not be found to provide this
assistance, so in 1959 an agreement was entered into with the Bureau of
Reclamation of the US Department of the Interior to initiate advisory
services.

misprojectwasdirectlyrelatedtooﬂaersinﬂle}lelnard
Valley, especially 053 (Helmand Irrigation Construction and Survey) and
056 (Helmand Resocurces Development) .

Accampl ishments during 1959 included the Bureau of Reclamation
and Department of Interior providing three advisors to review project

proposals for the Helmand Valley. The Public Administration Service (PAS)

provided two specialists, under contract since 1953.

3060053 - Helmand Irrigation Construction and Survey = This project
included construction of main irrigation canals, laterals, drains, and
intakes on the Arghandab and Darweshan irrigation areas. The contract was

with Morrison-Knudsen Afghanistan, Inc.

3060106 - TECHNICAL SUPPORT HEIMAND VALLEY ~ KANDAHAR DIESET. GENERATOR

Contract for work was awarded to R.W. Beck & Seattle, W i n
in 1967, which corresponds to the beginning date of project 3060106.

3060029 - PDAAF616G1 - PAR 1969 - Budget improvement - US advisors are
Robt Nathan Assoc. and Public administration Sexrvice.
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- 3060038 ~ Afghan builds on an Ancient Civilization Proj 038 was designed
to provide an essential base for a proper national resource inventory. A
contract was negotiated between the Ministry of Mines and Industries, and

Fairchild Aerial Surveys, Inc. in 1957.

3060038 - Proiject rt 1960, C-15 - Progress included
completing photography of NE, Central, and SW sectians (Soviet Techno
Export company worked on northern section).

Problems: Fairchild's final campletion of ground control program
delayed because of absence of data from Soviet campany (Techno Export).

&
PDAAC438C1 - Special Eval 1964 - on Robt Nathan. Robt Nathan doing very
well.

Overview of transportation sector in 1957. Koebig & Koebig. See:

Koebig & Koebig. rtation facilities of Af i and Pakistan.
Los Angeles:Koebig & Koebig for ICA, Oct. 1957. (AF 380.509581
K77)

3060036 & 3060063 - Pan American World Airways, Inc. developed Ariana

Afghan Airlines,

3060025 - Ken R.White, Consulting Engineers Inc., Afdhan Regional Transit
3060084 - Department of the Army, Corps of Engineers. Herat - Islanm Qala
Highway.

Soviets constructed SW portion of loop and were beginning NE part of loop.
1963 CoE (Army Corps of Engineers) reconnaissance; 1964 CoE feasibility
study; 1964 Louis Berger final aligrment survey design bridges and
drainage; 1966 CoE final design.

Contractors - joint venture
Omen Contruction Co., Inc.
R. P. & Co 4
Wright Contracting Co.
Morrison - Knudsen International, Co., Inc.
J.A. Jones Construction Co.
Peter Kiewit Sons' Co.
P. 10 - the above were already working on the Kabul-Kandahar highway
completing it and were able to transfer their men and equip easily
The road was completed early - Oct. 1967 instead of Aug 68.
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