Mr, Charles W. Johngon, D-AD/DP January 26, 1976

Richard B, Scott, DP

The First Week of Digging Drains Using Hand Labor

In January 17, 1976, the Committee on Farm Drain Hand Excavation met
for the first time, to discuss the prooedures for hiring and paying the
workers for their works. The reports on the first and second meetings
should be read along with this memo. The eommittee consists of:

John A, Geter, USAID, SCS Team Leader

Mohammad Asif, Planning & Development Division
Mohammad Shafik, Engineering Division

Ghulam Mohammad, Technical Administration, and myself.,

Messrs, Shuja, Tyson, and Rayaq were also present at the first meeting
and participated in the discussion.

We agreed on the rate of pay at 40 Afs. per day; 6 days a week; 7 hours per
day - Saturday thru Wednesday; and 6 hours on Thursday for a full day's
pay. The provision was sdded that no one will be hired after Monday to

justify full payment on Thursday.

The men were hired and the work began the following merning with 36 men
working, using the shovels, and picks provided by USAID. During the week,

the numbers of workers increased to 51, maximum. Had we planned for each
worker to provide his own tool, shovels, but perhaps not picks; a larger

number ef men could have been hired, they were available. This week, beginning
January 24, this detail was varied and about 100 men were at work. Again,

more men were available on the spot than we were willing to hire and enquiries
have been made of work possibilities by workers in Lashkar Gah,

The work went very well although with a slow start the first two days while

we get better organized. There were difficulties with the shovels bought in

Kabul, A shovel for digging requires the blade to be nearly in line with the handle.
These shovels had a considerable angle and were perhaps designed for shoveling
loose surface material. Three of the committee, Geter, Asif, and myself,
experimented with altering this angle in the O&M shpps. By the end of the second
work day, all laborers had one of the impwoved shovels. In the future, if more
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wels are reguired; we are hoplag to maie the purchases ia thie aren, B
sther shoavels are required, Mt we ars movieg this woek to & system where
oach worker provides 2a swn, we are hopiag to purchess the loesily produeed
sans, from Ksadabar stultha,

One mas was injured the firet day with » plek, le was taken to the dospital for
treatuant, whery hs wus stitched up sud hinx hand st in o cnst. The buno between
his lndsx fiager bnmvkie and the wrist of Ris left hand was fractured. We padd bl
for the week's work, sad intend to carry Mm sas more week st presest,

The drain was dug 1o an spproximate leagth of 19¢ meters, snd 56 om. in dapth.
They strack grovad water ot about 60 cm., but they cam go deapey When aa outlet I
ppened 1o the cosnecting drela. The water level st 2¢ om ls about that in the drain,
when the exdension of Drain £ is completed by BACU, hepefully in & weok 19 18 daya,
the drain waler lavel will agais bo lowered allowing the bani-dug drain work (o g0
deaper. In the meamime, the 56 eus dopth ditch will be lengthoned. R hes deon
sstimsted that apprextmately 480 cudis metery of sartd have been moved during the
first 8 work days. TMMs includes the firet £ slow duys and the short day on Thuradsy,
usitl 188 p. . There were 13§ mea work days which monss sn sversge of about

1. 9 esbie motere of cactthper mae por dey. Not a Ind start,

At the ond of the werk week, Thursdny sflernoss, pay day, Mz. Shejs wont sut asd
gave & alk to the werkers en the value of good work. The aash paywment, In mew
antes, was well received by ithess wan who sre uet always tete the sash sconomy.

¥With the Lotter of Usderetundag #4, sigoesd on the sovlo-ecememic survey work
planned, hopafnlly, we will bugis this week to interview these workers 1o guther
systomatic dats en thelr bechigmunds sad putential far contienad works.

The first sxperimental stepe dave besa talkien ia the change from a dally wage tea
walt of sarth moved puy seale. The EAVA fiold man, Begl, grouped the work forve
into wmite of § man doriag the lumt two work days sad sssigmed sach group & 10 meter
strsteh of dited., Wihile It is aet pat 10 bave the pay incentive, there was spparently
25 dlament of greup competition prosant, All growpe did ot wark ot the sums rates
of apeed. The yomny man worked faster, ssd I suspucted that the slsment of com-
potRion was o main force. Ono such groap fndshed their assignad apace by 1:3%
ar 300 p.m. Given incestive pay, I suspent they migit have produced evesn sore
and some of the slower gronps wald have completed thelir work ualts too, ¥ we
assuzee Youghly the same ditch dimensinns, then thess men, 0 complete their 10
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meters unit, moved about 4 cubic meters of earth each, While this first level
dnﬂhmyhthemmmmmlnnmomm.t\wydamtlnvohrto
throw it and It is dry, this level is also shout the hardest to cut through, much of
it requires pick work first, In any case, they have moved 2 lot of earth quicker
than some had guessed possible. At present, we are plamning to await the

HACU dragline to open the drainage ditch noted above before the change In basis
of pay is made, Then the work will be on cempleted ditch dimensions not the firet
80 cm.,

Bagi, the HAVA field supervipor, bas done an outstending job during this first week
in getting the labor organized. Unfortunstely he bas been replace for at least a two
week period while he serves on 8 HAVA committes.



