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Richard B. Secott, DP

Requirements for the Establishment of the foclo-Eccnomic Resesrch
Unit within HAVA: Meeting the Conditions Precedent of the Helmund

Projeect Agreement

The three oleoments in the establishment of the Boclc- Econoniic Research Unit
withia HAVA are: An cffi¢lal letter writien by the President (Acting) of HAVA
establishing the wait as an olement within HAVA; Perscanel assigned on a
permanent basis to work within the unit; and adequate budget tc carry cat the
proposed activities. The detalls cutlined below represent the conclusions
reached in jeiat discussions amoeng myself, Frydoon Shairsay of DP and Ghulam
Farcug of the Glatistics and Planniag Cffice (P&5) HAVA.

1. The letier requirement noted abeve is fairly clear. It is a bureaucratic
procadure and reguirement (hat sanotions an activity withla HAVA and loeates the
responeibility to acocmplish it. For example, this was dooe before sny activity
was poesible within HAVA iz the sccomplishment of the FES,

2. The perscanel requirement is clearly defined. In the propessal for the usit, it
was agreed that 6 pocple weuld be reguired to acccmplish the goals. Sinos the
fiold requiroments of the usit are likely to be a bit slow in starting in Phase I,
half that sumber should be reguired in place to meet the condition. These three
should, however, be over and abave the P &S normal perscanel level and
specifically assigned to carry out the Ressarch Units setivities as a fall-time
assi

3. The dudget reguirement could result in a problem,. At present P&S has a
budget for its upusl activities, part of which can be divertad ia the project’s initial
etages to accomplish the Ressarch Unit's activities. This may be possible during
the first 3-8 months of the project. But to meet the CP, the budget needed amounts
to about afs 500,000 per year seccrding to Mr. Farcug's estimate. Agala, the
first year requirements may not be sc great if the project (probibly) gots a slow
start. The amocunt includes items Hke fuel for vehicles reguired for the fleld work,
per dlem, ote.

The abeve summarizes the CP reguiremeonts (hat should be prosented to the govern-
ment relative to the estsblishment ¢f the Boclo~Ecomomic Researeh Unit within
HAVA. From the UBALID side, one element could help in the early stages of the
aetivity. New vehicles for the unit are part of the equipment package for the projeet
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and while POS has st present one Russian jesp and perhaps 4 motoreyeles
assigaed to it, there will be a seed for move iransport if the required fleld work

is to be scoomplished in a timely manser duriag the early stages of Phase II.

Whea the roguest for a graut of two used velicles (a0 they become availahble) from the
USAID motor pool comes through, ( understand the reguest is in process) 1t

shonld recelve support. Bat the vebieles should be specially grasted for assigument
te PiB to eliminate the chanve of them being diverted to cther HAVA wnits and
activities.

During the pericd of my TDY sbeesce to Napal, any further discussion ca the
Ressarch Unit and its support should include Frydoon Shairsay of DF,
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