Mr. A. Baren and Mr. Shankland, HAVR May 25, 1972

Richard Scott/Cecfl Uyshara, AD/DP

Ancther Visit to the Norxth Shamalan

On May 11 and 13 other visiis and fuguiries were made in the North Shamalaa
ares; first, in conjunction with further studies on Shamalan mills (this regort
10 appedY scon); second as & fellew-up on the Guvernor's statements that every-
one owed for erep damage, olc, had been paid; and third, to get & clesrer ander-
standiag of the trrigation problems Mubammadin (cwner of the first plot at the
serth and of the projeet) sitempted to explain during the brief stop we made on
wheaat day. In the course of resurveying the Bolaa mills, inquiries about pay-
ments for erop damage were made. As it turned out, one mill owner slae owns
land on the sew lateral.

Crep Damage Paymens; From my inquiries of local informants (vhe geserally
know whe geta paki snd how rauch) I was sble to identify three perscas who have
beea paid for crop or tree damage. Cue was paid last full foxr his cora erop, and
two others at approximsataly 523 on preject maps were paid for trees. This thixrd
individual, net reporied in mny last meme on this topie, had apparently besn paid
at about that time. A mill owaer in Bolan stated that be bad lost some mulberry
treos te the camal works, as had some of his neighbors but that no cae had recelved
any payment. Further, if ene drives up the canal, searly every field has apparently
sustained some damege. Ofhers slong the right-of-way, thoass whe followed the
prejsct suggestion and did not plant, susizined even grester logses. Wiile the
Governor, during the review sssalcas, indicated that those who did not plast would
ot be reimbursed, this is hardly a policy pesition that can be supported by UBAID,
These farmers’ losses through not plasting are s divect vesslt of the project.
While thay did not lose their ssed, they are losing & crop.

While the review sessions were net the plave to ammer cut the details of auch
polioy msiters as suggested in the sbhove discusaion, these matters muat be die-
cussed, agreed upon and put isto acticn as part of the project, preferably by the
top level administrators of HAVA and RAVR. Such matters sheuld prebably be put
in writing, and semeces in HAVR should be assigned the task of monitoring the
poliey decisions,

madin’'s Problems: While we hear that the farmers ia the preject axea
Mnummmmmmm a quick visit to the area
fadicated that irrigation problems are already heing enceuntered by the locals




n2

and timely action appears necessary. Mubhampwdin, the Nurzal who owns the

firat plot of land at the north end of the Shamalan, was the first to agree ts co-
operats with the project allowing the by-pass to out across his land, He was rewarded
handsomaly for his lost corn ercp last fall. Since the Basharan ditoh that waters

the first several kilometers of the north Shamalan, slinost down to Bolaa Castle,

and the new lateral coastruction virtuslly wiped out this ditch, a substitute was
ocastructed at the time running along side the new lateral. The shift from the old
ditch to the new substitute cccured with minmum delay and apparestly limited anguish.

Muharamadin is the first farmer to get his water from this ditch. His gate (the
pasition shown roughly on the attached sketeh msp Gate #1) is causing him some
problems, and presently opeas into a melon field, land that was leveled for hin

by the coastruction mnit at the time of ve-filling the by-pass. While the problems
he faces are outlined below, in reference te his wheat crop this year (all of which
he said was Mexipak) he was guite exthusastic -- it will be a mazximum level barvest.

In short, his problems were: (1) The gate is apparently below the level of part of
his melon field causing problems of getting water over the entive area, He wanted to
move the gate epening. (2) The government water master who ocdtrels the gate
from the mata structure does not cpea the gate wide encugh. His statement was
that the water was esough for wheaet and corn but nct for eciton and meloa. I did
aot follow the technioal implications of what he was saying. (3) The area on the
msp marked "Corn and Celton™ is & closed area surrounded on two sides by the
canal works and on the third side by the desert escarpment. There is no place

to drain surplus water off the land. When Gate ¥ is cpensd (it furnishes water
enly for this plst, which also was leveled by the coastruction unit) excessive
water is allowed in, Whea I saw it scon after ixrigaticn, perhaps a foet of water
was standing at the south end of the field. As I undersiand the details frora Mr. Long,
this plot will require careful control with exaoting amounts of water allowed to be
used if the plot 1s not to become a reclamation project. The traditional flodding
methods now being used will not work since there iz no system of artificial drainage.

No doubt there are soine exrors in my understanding of the techaieal details of
what is happening and these statements are not to imply that Mubammadin is correct
in his analysis of the situation. What is clear, bowever, is that there is Immediate
need for the water control and use supsrviaton and training which ts scheduled as
part of the preject at some future poixt in time. The project is ehangiag and has
changed the traditional diteh ase. Now is the time to begin to work with the farmers
and the Mirab in the use of the presest water syatem. Without such immediate input,
daroage to some of the land is likaly to oceur before the project has developed, To
vepeat an earlier statement, the focus of the project must not be only oa the peint of
most advanced consiruction but well ia advance of this point and in the areas alrerdy
passed by the construction works. According to Mr. Loag there was ia the recent
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past an indigenous work party (probably under the direction of either Muharmadin
or the Mirab) that dug the upper reaches of the Basharan ditch deeper which
possilly eomplicated the irrigation of the land, since such alterations would not
likely fit the system as desigued. No one involved in the official aspects of the
project, apparently, is working with these men,

There are discunsions on the need for establighing indigencus water committees

to deal with problems of water distrifbution and use. We not infrequently hear that
there is no basis for snch organisations. I was shown & petition of landowners at
the north end of the Shamalan which was to be presented to the Governor requesting
that he rectify the water ahoriage, as they define it, along the Basharan ditch (No.
¢ abeve). K does not appear that these mea would be difficult to organize, assuining
they could ses the real value of such cxrganizatbon,

As a side noty, Mubammadin iz in the process of buflding a house/compound on his
1and where he pians to move his large extended househeld of around 45 persons.
Presently be lives in the village of Bagharan. The reascn for the decision to move
is unclear, whether it is velated to the projoct or not. The stated reason was 5o
that ke would be closer to his fields.

be
i. Top administrative level meetings between HAVA and HAVR should/beld to spell

out, in writing, pelicy watters regardiag payneat for farmers for damage to crops
and irees. These shoukd be reviewed by the Program Office, among others.

2, A careful joint review in the field should be made by & previonaly uniuvaived
group of HAVA and HAVR personnel on damages sustatned by farmers. This review
should begin with an examination of the records of the list of farmers who have to
date received compensation. [ would be intereated in sueh a list to be used ax a
basic interview list on events and attitudes in the north Shamalan, the satisfied
customer.

8. Techeical frrigation people should be in the fleld now working toward farmer
water managment organisstions, and training on the theories and methods bekind
the design of the new irrigation systems (present and future). Water use techniques
could probably stress that the proper use of water may be mere lnportamt to & good
erop than quantity. This would certainly bhold trus for Mubammadin's "Corn and
Cotton" plot which may presently be sndangered. A ruined plet of land (the first
plet at the most northern tip of the project area) before the project can move to

the demonstration stage will give little confidence to farmers who must be convinced.
of the truo usefulness of the project aima.

AD/DP:RBoott naum:8/29/72



SINPNIIG
MADN

IBUR) GBICUINDS

-
1978DH

s A
. —— e
= (] £l
Moo B bt
=om H R { g
o ¢ 11 nk

=N L &!,

.- a‘a‘-.a-—:
il

T MG

b e o Tal ST LT A

it

R

s

5 ﬁf
L i
ll'-.:-'= :—-!E } l:r}
W P

Piﬁ!*z& t’:ﬂtﬂfﬁ.ﬁ p "!L-- f:;

68~ 7 i
‘[’3‘-‘:“1 @ dﬁ,ai{{ ] = F g
= g ¥ ; m‘-"'ﬂ -:" A
= e ]
uﬂ"‘"’_‘a‘___gz L !
- = B ik | l'l::
— /o
| == & { :
LY
#

.

0330y £ 2
pre i
wICH / f"

18580




